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PA3JAEJI 1. YueO6HO-MeTOANYECKHUI pa3aes padoyeil nporpaMMbl AHCHUINJINHBI

1.1. AuHoTauus padoueil mporpaMmbl THCHHILTHHBI

YIHPABJIEHUE COHUAJIBHBIM ITPOEKTOM

Heab u3yyeHusi OMCUMIUIMHBI — CcQOPMHUPOBATh MOHMMAHUE CTYACHTOB O COBPEMEHHOMU
METOJIOJIOTUU ¥ TEXHOJIOTUHU YIPABJICHUS COIIMAIBHBIMU MTPOCKTAMHU U TOHUMAHUE MECTa U POJTH
YIpaBJICHHSI COITUAILHBIMH IMPOCKTAMHU.

3amaun JMCHUNIUHBI

1. chopmupoBaTh TEOpEeTHUYECKHE MPEACTABICHUS O chenuuke, Ha3HAYCHHH U CTPYKTYpe
COILIMAJIBHOT'O MTPOEKTA U COLMAIBHOT'O MTPOCKTUPOBAHUS;

2. chbopMHpOBAaTh  HABBIKM  HCIOJB30BAHUS  OCHOBHBIX  METOJOB W  WHCTPYMEHTOB
MPOCKTUPOBAHMS;

3. (opMUpOBaTH HABBIKU HCIIOJIH30BAHUS TEXHOJOTHH YIIPABJICHUS COIMAIBHBIME MMPOCKTAMH H
MOHWMAaHWE MECTa ¥ POJIM YIIPABICHUS COIMATbHBIMH ITPOCKTAMH.

Coaepixanue TMCHMNIHHBI:

[Tonsatue «mpoekT». MecTo u poiib yIpaBieHHs IPOEKTAMU B COLIMATILHON cepoii.
XapakTepucTHKa U KjaccupUKaIus NpoeKToB. JKU3HEHHBIH IUKII TPOEKTa.

[Tponiecc muunmanuu npoekra. [IpeanpoexkTHas moxaroroBka. Mpaes, HasBaHue, IeNb MPOEKTA.
TumOunguHr.

[Ipouiecc opranu3anyy U MJIAHWPOBAaHUS MpoekTa. Muccus, BuaeHue npoekra. SWOT -anamus.
[Mpomnecc peamm3anuu npoekra. RACE-texHomorus. Pabora co cTeiikxonaepaMu mpoeKTa.
VYnpapneHue pecypcamu MpoekTa. YpaBieHne KOMMYHHUKAIUSIMH IPOEKTa.

YnpaBneHus puckamu mpoekta. TalmM-MeHeaXMEeHT POEKTa.

[Tporecc 3aBepiuieHus mpoekTa. MapkeTHHT MpoekTa. PacnpocTpaneHue pe3ynbTaToB.

1.2. Ileasb u 3axauu 00y4eHus M0 TUCHUITIHHE

Heab — chopMupoBaTh MOHMMAHUE CTYAECHTOB O COBPEMEHHOW METOJOJIOTHH M TEXHOJIOTHH
yIpaBICHUS COL[MATbHBIMU MPOEKTaMH u MOHUMaHUe MecTa u poiu
yIpaBJeHUs COLUATbHBIMU MMPOEKTAMU M Pa3BUTh MPO(GECCHOHAIbHYI0 KOMIIETEHTHOCTh MarucTpaHTa
B 00JIaCTH yTpaBJIEHUS MPOEKTAMH B COLMAIBHON cepe.

3apaum:

1. chopmupoBath TeopeTHUECKHE MpEACTaBICHUS O clenu(puKe, HA3HAYEHUU MU CTPYKType
COLIMAJIBHOT'O MPOEKTA U COLIMATIBLHOIO POEKTUPOBAHUS;

2. chopMuUpOBaTh  HAaBBIKM  HCIOJB30BAHUS  OCHOBHBIX METOJOB M  HMHCTPYMEHTOB
IIPOEKTUPOBAHUS;

3. OCBOHUTbH JIOTUKO-CTPYKTYPHBIH METO]] IPOECKTUPOBAHUS.

[Tpu ycnoBuM yCHEIHOI0 OCBOCHUS 11 CLIUTIMHBI CTYI€HTHI 10JI2KHBbI .

yMeTb:

1. BBIOENATH CTPYKTYpPY NPOEKTUPOBAHUS;

2. MCIOJb30BAaTh OCHOBHBIE HHCTPYMEHTHI JIOTHKO-CTPYKTYPHOT'O METOA IPOSKTUPOBAHHUS;

3. pacrpenesnsaTh poiu B MIPOEKTHOM KOMaH/IE;
4. opopMIIATE U MPEACTABIATH IPOEKT;
5

. IIPOBOJIUTb OUCHKY ITPOCKTA.



3HaTh.

1. ocHOBHBIE TOJXO/IBI K COIUATIBHOMY IMTPOCKTHUPOBAHHUIO;

2. OCHOBHBIE KOMIIOHEHTEI HpOCKTHOfI ACATCIIBHOCTH,

3. yIpaBiieHUE COLUAIbHBIM IIPOEKTOM H POJIb IPOEKTHON KOMaH/Ibl.

1.3. S3bIk 00yueHust

SI3b1K 00yUueHust pycCcKui

1.4. O0beM JUCHHUILIHHBI

3Q9Y€THBIX C¢AMHMIAax C YKa3aHHEM KoJim4yecTBa

aKajeMHYeCKHX YacoB, BbIIeJIeHHBIX HA KOHTAKTHYIO Pa0oTy 00y4aloluxcs ¢ npemnojgaparesieM

10 BUJIaM Y4eOHbIX 3aHATHI, CAMOCTOSATEIbHYI0 padoTy, GopMy NPOMeKYTOUHOI aTTecTauun™

O0mmii 06bém O0beM B akageMHYeCKUX Yyacax
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* B cny4yae peanu3allid CMELIEHHOTO OOyueHHs pabodasi mporpamMma JWCHUIUIMHBI aJlalTUPyeTcs IpenojaBareieM B
YHaCTUu BCEX BUIOB y‘-le6HbIX 3aHATHN U HpOMC)KyTO‘IHOﬁ arTecTalluu K UCIIOJIb30BAHUIO JUCTAHIIMOHHBIX o6pa3013aTeanbe

TEXHOJIOTHUH.

1.5. TIaanupyembie

pe3yJbTaThl

o0y4yeHusi 1O [JUCHHUIUINHE, o0ecrneyuBaloIIue

AOCTUIKCHUE INIAHUPYEMBIX PE3yJIbTAaTOB OCBOCHUHA 06pa3OBaTeJIBHOﬁ nmporpaMmmasl

ILnanupyemebie pe3yabTaThbl 00y4YeHHS
no o00pa3oBaTe/IbHON  Iporpamme
(mepeyeHb KOMITETeH TN B
cootBerctBrud ¢ DI'OC u OIIOI)

IInanupyemble pe3yabTarbl O0y4YeHHs 10 JAMCHUILINHE
(mepeveHb KOMIIETEHIIMH 110 AUCIUTLINHE)

¢ YK-1 no YK-6,
¢ OIIK-1 o OIIK-4,
¢ I1K-1 o T1IK-10

- crnoco0eH K pa3pabOTKe, BHEIPEHMIO, KOHTPOJIIO, OLIEHKE U
KOPpPEKTHUPOBKE  METOAOB M INPHUEMOB  OCYILECTBIJICHUS
npodeccroHaNbHON NIESITEIbHOCTH B chepe conmanbHOH padoThI
(OITK-4)

- crmoco0eH K IOArOTOBKE M OpraHH3alll MEpPOIpPUSTHH 110
MPHUBIICUCHUIO  PECYpPCOB  OpraHu3alyif,  OOIIECTBEHHBIX
00beIMHEH NI, TOOPOBOIBUECKHUX (BOJIOHTEPCKUX) OpraHU3aIMN 1
YacTHBIX JIMI] K peaM3alud CONUAILHOTO OOCTYKUBaHUS
rpaxaad (ITK-6)

- crocoOeH K OCYILECTBIICHUIO MPOrHO3WPOBAHU,
MIPOEKTHPOBAHUS M MOJEIMPOBAHUS IMPOLECCOB, HAMPABIECHHBIX
Ha yIy4IllIeHHEe YCJIOBHH jKu3HeaesTenpHocTr rpaxiaH (I1K-8)




PA3JAEJ 2. CTpykTypa U coJepKaHue TUCUUILIHHBI

2.1. Y4yeOHO-TeMaTHYECKHI IJIAH JUCHHUILINHBI

Ounas ¢popma 00ydyeHuUs

Oo11ee K0JI-BO YaCOB

O0mee Obmee xoa- HA 3aHATHUSA
Tema (pa3aen) IUCHUILIHHBI KOJINYeCTBO B(;::;gz:a CEMHMHAPCKOro THNA
(yxa3bIBaeTCsl HOMEpP TEMBI, HA3BaHME) ayAUTOPHBIX TEKIMOHHOTO Heunrep- Hurep-
qacoB THIIA AKTUBHbIC AKTUBHbIC
¢opmbl ¢opmbl
Tema 1. TlonsiTre «mpoext». Mecto u posb 2 i 2 )
yIpaBJeHHs IPOSKTAMHU B COLMATIBHOU cdepe
Tema 2. XapakrepucTaka U KJIacCUPUKAIUs 6 5 4 2
MPOEKTOB. JKN3HEHHBIA MK TPOEKTa
Tema 3. TIpotiecc MHUITUAITIM TTPOEKTA.
IIpennpoexrHas noaroroska. Mnes, Ha3BaHue, 1ENb 2 - 2 -
npoekra. TuMOHIIMHT
Tema 4. [poriecc oprannzanuy ¥ IIaHUPOBAHUSI 2 i 2 )
npoekra. Muccus, Buaenune npoekra. SWOT-anams.
Tema 5. TIponecc pearmzarmu npoekra. RACE- 4 i 4 2
texHonorust. Pabora co crefikxomniepaMu mpoeKTa
Tewma 6. YipaBrieHHE pecypcamMu IIPOEKTa. 2 5 ) )
YpaBieHue KOMMYHHUKaMSIMH TPOEKTA
Tema 7 YpapneHus puckamu mpoekra. Taim- 2 5 ) )
MEHEKMEHT ITPOEKTa
Tema 8. IIporiecc 3aBepireHus npoekra. MapKeTHHT 4 5 2 )
npoekTa. PacnipocTpaneHue pe3ynsTaToB
Hroro: 24 8 16 4
OuHo-3204uHasi popMma 00yueHuUst
O01mee K0JI-BO YacoB
O0mree Obwee 1cor- HA 3aHATHUSA
Tema (pa3aen) AUCUUIIMHBI KOJIUYEeCTBO B‘;::;gfl:a CEMHHAPCKOT0 TUIA
(yka3pIBaeTcss HOMEp TeMBbI, Ha3BaHUE) ayJAUTOPHBIX JEKIHOHHOTO Heunnrep- Hnrep-
qyacoB THIA AKTUBHBbIC AKTHUBHbIC
¢opmbl dopmbl
Tema 1. IlonsTHE «1IpOeKT». MecTo U posib 2 i 2 )
yIIpaBJIeHHsI IPOEKTAMU B COLMAIIbHOM cepe
Tema 2. XapakrepucTuka U KJIacCUPUKaUs 2 ) 2 2
IpoeKToB. JKu3HEHHbIH LIMKJI IPOEKTa
Tema 3. TIpotiecc MHUITUAITIH TTPOEKTA.
[IpeanpoektHas moaroroBka. Mnes, Ha3BaHue, 1eN1b 2 2 - -
npoekTa. TuMOMIIHT
Tema 4. TIponecc opranu3aiuy 1 IaHUPOBAHUS 4 2 2 i
npoekTa. Muccusi, BusieHue npoekra. SWOT-anamis.
Tema 5. Iporece peaymzary mpoekra. RACE- 2 i 2 2
TexHonorust. Pabora co crefikxomniepaMu poeKTa
Tema 6. YmpaBieHue pecypcamu IpoeKTa. 2 i 2 )
YnpasieHue KOMMYHUKALMSAMH IPOEKTA
Tema 7 YrpasneHns puckamu mpoekra. Taiim- 4 2 2 )
MEHEKMEHT MPOEKTa
Tema 8. IIporecc 3aBepieHns npoekra. MapkeTHHT ) )
npoekTa. PacnpocTpanenue pe3ynsraToB
Hroro: 18 6 12 4




3aounas ¢popMma 00ydyeHust

O0111ee K0JI-BO 4aCOB
Ooee Obmee Ko1- HA 3aHATHSA
Tema (pasuen) AUCHHUIIJIMHBI KOJIN4Y€CTBO B(;::;_?fl:a CEMMHAPCKOI0 THIIA
(yxa3bIBaeTcsl HOMEp TEMBbI, Ha3BaHHE) ayIMTOPHBIX TeKIHOHHOTO Hennrep- HuTep-
yacoB THIA AKTUBHBIC AKTHUBHBIC
¢opmbl ¢opmbl
Tema 1. [lonsiTre «1IpoexT». MecTo u posb 2 i ) )
yhpaBJeHHs IPOSKTaMHU B COIMAIBHON cdepe
Tema 2. XapakrepucTrKa U KiacCupUKaIus 2 i ) )
IpoeKTOB. JKU3HEHHbIH IIMKJI IPOEKTa
Tewma 3. Ilporecc MHULIMALINY TPOEKTA.
[IpennpoextHas noaroroska. Unes, Ha3BaHue, 1IeTh 2 - - -
npoekTa. TuMOmIIIHT
Tewma 4. Ilpouecc opraHu3anyy 1 MIaHUPOBAHUS
npoekTa. Muccusi, Buaenue npoekra. SWOT- 2 - - -
aHaJM3.
Tewma 5. Ilpornecc peanu3anuu nmpoekta. RACE- 2 i ) 2
texnosorusi. Pabora co creiikxoaepaMu npoekra
Tema 6. YipaBieHue pecypcamu poeKTa. 2 ) ) )
YrpasiaeHne KOMMYHUKALAAMH IPOEKTA
Tema 7 YrpaBneHus puckamu npoekra. Taiim- 2 i ) _
MEHEKMEHT MTPOEKTa
Tewma 8. IIpoiiecc 3aBepiiieHUs TPOCKTA.
Mapketusr npoekra. Pacnipocrpanenue - - - -
pe3yIbTaTOB
Hroro: 14 - - 2

2.1. Kparkoe coaepxanue TeM (pa3aeoB) TUCHUIINHBI

Tema 1. IlonsaTHE «IIPOEKT». MeCTO M PoJib yIPpaBJIeHHs MPOEKTAMHU B COLMAIBbHOM cdepe

[ToHsiTHE «MPOEKT» M €ro OTIMYHMTENbHBIC Tpu3Haku. OOmee u crenuduueckoe, B MOHATUIX
«omepanum» 1 «IpoekTbl». OCHOBHOE CoJiep:kaHue MmporeccoB ynpasiaeHus mpoektoM (YII): cyonekr,
KOMaHJa, 00bekT. [laTh 3TamoB: WHULMALMSA TPOEKTa, IUIAHUPOBAHME, BBINOJIHEHHE, KOHTPOJIb,
3aKpbITHE NTpoeKTa. CBA3b MPOEKTA C U3MEHEHUSIMU: TEXHOJIOTUH, OKPYKAIOIIEel Cpelbl OpraHu3aluu,
¢ monpMu. Cdepbl NpUMEHEHUs MPOEKTOB: KOMMEpPUECKHE, HEKOMMepdeckue MpoeKThl. Cpoku
MPOEKTOB: JOJIOCPOYHBIE, CPEAHECPOUHbIE, KPaTKOCpOUHble. Kputepun ycriexa MmpoekTa: CBS3b C
pecypcaMu OpraHu3aiiu, €€ >KU3HEHHBIM KoM, (priocodueii U KyabTypou.

Metonbl ynpaBiieHHUs NpoeKToM. Meron ompexaeneHus Lened MpoekTta. MeToj ceTeBoro
IJJAaHUPOBaHMUS W ympasieHus. Meroabl I1utanupoBaHust 3atpaT. KonTponb 3atpatr. Metoasl
yOpaBJieHHsT PUCKOM. MeTonbl ympaBieHus KOH(IUKTamMu. MeTonbl yNpaBiIeHHUS H3MEHEHUSIMU.
Mertonpl ynpaBieHUs KOHTpAakTamMu. MeTroasl yIHpaBleHHs pecypcamMud. Meroasl opraHu3aluuu
YIIPABJIEHUS IPOCKTAMH.

PasButue ympaBneHus nmpoekramMu B Poccuu u 3a pyOexxoM. MexayHapoJIHBIE CTaHIAPTHI 1O
YIPaBJIECHUIO TPOEKTAMHU.

Tema 2. XapakTepucTHKa U KJIaccH(PpUKaNus NPoeKToB. JKM3HEHHbIIi IUKJI POEKTa
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Krnaccuduxanus npoekroB. OCHOBHBIE 3aKOHOMEPHOCTH, XapaKTep M MPUEMBbI THUIIOJIOTHU3AIUN
mpoekToB. [IpoeKT kak OOBEKT ympaBieHHs. XapaKTePUCTUKH IMPOEKTa: HA3HAYEHHE, CTOUMOCTb,
00beMbI paboT, CPOKH BBITOIHEHUS. KauecTBO, pecypchl, HCIIOIHUTEIH MTPOEKTA, PUCK MpoeKTa. THIbI
Y BUJIBI IPOCKTA, JIIMTEILHOCTD, CIIOKHOCTh U MacIITad MpOeKTa.

[Ipu3Haku mNpoekTa: HaJIMYME 1€, KOHILENIUS W3MEHEHHS, OrpaHUYEHHOCTh BO BPEMEHH,
KpEaTHMBHOCTh, OTPAHHMUYEHHOCTh PECypcoB, crenuduueckas opraHuzanus npoekta. COOTHOLICHHE
poekTa u nporpamMmmbl. CopiepkaHue U CTPYKTypa MPOeKTa.

CrpykTypa mpoekTa. JXuU3HEHHBI UK TPOEKTa KaK COBOKYMHOCTh (pa3: HavambHas (asa
WHUIMAIMN TIPOEKThI, (a3za pa3pabdOTKH, IUIAHUPOBAHWE W YTBEPKICHHE ITOKyMeHTanuu, ¢hasa
peanuzanuu, ¢aza 3aBepIICHUSI.

Tema 3. [Ipouecc uHumuanum npoekrta. [pexnpoexTHasi moaroroBka. Uaesi, Ha3BaHwue,
neab npoexkra. TumMOonJauHr

[Tpomeccsl ympaBnenusi. IIpormecc uMHMIMAaNMKU TpoeKTa: (OPMHPOBAHUE HJAEU MPOEKTa,
IMOCTAaHOBKA 1eiel U 3a7a4 npoekTta. CocTaBiIeHUE CTPYKTYPHOrO IJIaHAa MPOEKTAa.

@opMHpPOBaHUE M PA3BUTHE KOMAaHAbl NPOEKTA: MPUHUUNBI U cTaguud. OCHOBHBIEC CTaJIUHU
KU3HEHHOIO LHMKJIa KOMaHAbl Mpoekta. OmnpenenseHre pecypcHOro IMOTEHIMada U OCHOBHbIE
WHCTPYMEHTHI (OPMHPOBAHUS KOMAHIbI MPOEKTAa. YUYAaCTHUKU MpOoeKTa. B3auMocBs3p U (yHKIHH
YYaCTHUKOB MIPOEKTA. YTPABJIECHUE JEATEIbHOCTHIO U PA3BUTUEM KOMAaH/IbI.

Oxkpyxkaromas cpena npoekra. [Ipoekt u npeanpusitue. @akTopbl BO3ACHCTBUS HA MPOEKT.

[TonsTie opraHu3zanuu ymnpabiieHUs] NpoeKToM. DYHKIMM YIpaBIEHUS MPOEKTOM: 0a30BbIE U
HUHTErPUPYIOLIHE. OpraHu3aioHHO-AMHAMUYEeCKas CTPYKTypa YIpaBJICHUS MIPOEKTOM.
OpraHu3aiiMOHHBIA HHCTPYMEHTAPHI yIIPaBIICHUS TPOCKTOM: BUIBI U 00JIACTH MPUMEHEHHS. MeTo bl
pa3pabOTKK OpraHU3aIMOHHBIX HHCTPYMEHTOB.

Tema 4. IIpouecc opraHu3anuu W NJAHUPOBAHHUS NMpoekTa. Muccusi, BUjeHHe MPOEKTA.
SWOT-ananus.

IIpouecc mnaHnupoBaHus coaepxkaHusg npoekTa. OpraHu3aldoOHHBIM IU1aH mpoekTa. Cpoku
opranu3zanMoHHON ¢a3pl mpoekTa. Kpurepuu mnpuemiaeMocTd MpoekTa. IIpuduHBI OTKIOHEHUS
MPOEKTA. DJIIEMEHThl OPraHU3allMOHHON CHUCTEMBI YIIPABJICHUS MPOEKTOM: IPOU3BOICTBEHHbBIC 3a/1a4H,
3aKOHBI, METOJIUKH, HH(OpMALMOHHbIE MaTeprasibl. Muccus, Bunenue npoexkra. SWOT -ananus.

Monens ynpaBieHueckoro mpouecca. Meponpusatus. Matpuua pazieneHust aIMUHUCTPATUBHBIX
3aja4 ynpaBieHus. MaTepruaabHO-TEXHHYECKOEe 00eCIIeUeHHE.

Pa3zpaboTka xouueniuu npoekTa. CHCTEMHBIA W KOMIJIEKCHBINA MOAXxo[. CXeMbl U MPUHIIHITBI
pa3paboTKH U peann3alyy MpoeKTa.

[IpennpoexktHoe TOO wu oneHka mnpoekTa. busnec-mian. MccnemoBanue HMHBECTUIIMOHHBIX

BO3MOXKHOCTEH OCYHICCTBJICHUS MMPOCKTA.



Tema 5. IIpounecc peanuzanun npoexkta. RACE-Texnonorusi. Pagora co creiikxosaepamu
NpoeKTa

[Tpomecc peamuzanuu mpoekta. OCHOBHBIE MPHUHIMIBI U METOABI Pa3pabOTKH CONep)KaHus
npoekta. O6ocHoBanue npoekta. RACE-texHonorus. Ctelkxoyaepbl MPoeKTa: IEeNoYKa «3aKa3yuK-
WCIIOJIHUTENb-TIOTpeOuTEeNb». OCHOBHBIC (DYHKIIMM CTEUKXOJIEPOB B mpoekTte. Pacnpenenenne pador
no wucnojHutensM. OrnpenenaeHne B3aUMOCBA3M MEXKIY HCIOJHUTENSIMA pPabOT M CPOKaMHu
UCIIOJIHEHHU onepaluidi. MaTpuuHas U ceTeBasi MOJIEJIb B3aUMOCBS3U pabOT IPOEKTa.

PazpaboTka MpoekTHON NOKyMeHTaluu. Buibsl MPOEKTHON JOKYMEHTAIMU: TEeXHOJIOrHYecKas,
SKOHOMHUYECKas, Iopuaudeckas, (QUHAHCOBas, OpraHuW3allMOHHAas, ympaBieHueckas. KoHTpakTHas
paboTa B IPOEKTE.

Tema 6. YnpaBiieHue pecypcaMu NpoeKTa. Y npaBjieHHe KOMMYHUKAIIMSIMHA NMPOEKTa

Omnpeznenenue pecypcHOro moTeHIMal a MpoekTa. Buasl U KiaccupUKanus pecypcoB MPOEKTa.
Metonbl ¥ NpUHLHMIBL yOpaBieHUsi pecypcamu mpoekrta. CocraBiieHHE THCTOIPaMMbl PECYPCOB
IIPOEKTa.

Co3gaHne KOMMYHMKAI[MOHHOM cucTeMbl TIpoekTa. JlOKyMeHThl IMpoekra, HuX (opma,
kinaccuukanus, TpeOoOBaHUS. YYACTHUKHM HWH()OpMAIMOHHOrO OOMEHa B MPOEKTE. YIpaBJicHHUE
WH(OPMAIMOHHBIME TOTOKAMH B MpOEKTe. MeToasl M cpeacTBa oOecrmedeHne KOMMYHHKAIUH
npoekTa. MH(popMalinoHHbIe TEXHOJIOTUHU U 0a3bl JaHHBIX B MpoekTe. Vcrnoap30BaHUE TPOrpaMMHOTO
obecrieyeHus B yIpaBiIeHUN IPOEKTaMHU.

Tema 7. YnpasJjienusi puckamu npoekra. TaliM-MeHe>KMeHT NIPoeKTa

Puck-menemxMent. llpupona HeonpeneaeHHOCTH U IOTEPD B MpoeKTe. [uarpamMmma BaXXHOCTH U
BEpPOSATHOCTU. BHemHuMe W BHYTpEHHHE pPHUCKH TMpoekTa. OCHOBHBbIE THUIBI (DAKTOPOB PHCKOB.
CrpaxoBaHue puCcKOB npoekTa. [IporHo3upoBaHue pucKoB M MX OLEHKA. MeTObl 3aIUThl U MOJENH
YIIpaBJICHUs] pUCKOM. KadecTBEHHBIN U KOJIMYECTB CHHBIA aHAIN3 PUCKOB.

CocraBiieHue KaJeHJapHOro IulaHa mpoekTa. Pa3paboTka pacnucaHus IpOEKTa: yNpaBJi€HUE
BpemeHeM. J[narpamma ["anTtra. Onpenenenre KpUTHUYECKOT O IMyTH MTPOEKTa.

Tema 8. Ilpouecc 3aBepmieHusi npoexkta. MapkeTHHr mnpoekta. PacmpocTpanenue
pe3yJIbTaToB

3aBepuieHre npoekra. JTtambl 3aBepuieHus. [loaBeneHne WTOroB M IMOJY4YEHHE JaHHBIX O
pesynbTaTax. IlocnenpoektuBHOe oOcimyxuBanue. ["apanTuitHoe obcimyxuBanue. [ToaroroBka Kajapos
JUISL KCIUTyaTalluy IPOEKTOB.

MapkeTuHr npoekToB. I[IpHHIMIBI MOCTPOEHUS CHUCTEM HH(GOPMALMOHHOIO 00ecCreueHusl.
Crtpykrypa 6a3 manablx u 0a3 3HaHui. Kputepun orGopa mpoekrta. [lnan mapkerunra. OCHOBHBIE

(GYHKIIMM MapKETHHTA B YIIPABICHUH ITPOCKTAMHU.
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AHanu3 1 OlleHKa KOHEYHBIX pe3yJsibTaToB mpoekta. Onpenenenne 3pHeKTHBHOCTU JOCTUKEHUS

nenel. HajexxHocTh yrpasiieHUs MpoekToM. PacnipocTpaneHue pe3yJibTaToB.

2.3. Onucanue 3aHAITHI CEMHHAPCKOI0 THIA

VY4eOHast aynuTopusi, 000pya0BaHHAsI MYJbTUMEIUIHHBIM 000PYIOBAaHUEM U ayJIN0 CHCTEMOH, C
BO3MOXKHOCTBIO JIEMOHCTPAIIM WHTEPAKTUBHBIX MOCOOUI M y4eOHBIX (PUIBMOB, C JOCTYIIOM K CETH
WNutepHer.

CEMUHAPCKOE 3AHSATHE 1.

TEMA: TIOHATUE «ITPOEKT». MECTO U POJIb VYIIPABJIEHUA TIPOEKTAMU B
COLIMATILHON COEPOI

Lenb: crTygeHThl AOJKHBI 3HATH IOHSATHE «IPOEKT» M OCHOBHBIE POJHM YIPABJICHHUS B
coluajbHoil cdepe.

[ToHsaTHitHBIA anmapatr: MPOEKT, YIpaBiICHUE MPOEKTAMH, TEXHOJOIMU M METOJbl YIpaBiICHUS
MPOEKTaMU B COLIMAIIBHOM cepe.

Bompocs! st o6cyknenus

1. Packpoiite copepxkaHue NOHATUH «IPOEKT», «IPOrpaMmay, «IIPOLECC», «olepanus,
«yHpaBJIE€HUE TIPOECKTAMM.

2. Kakue ocHOBHBIE pPaOOTBI BKIIOYAIOT TMPOILECCH YOPaBJICHUS TPOEKTOM. YTO mgaer
MIPUMEHEHUE YIIPABIICHUSI TPOSKTAMHU?

3. 3adeM U B KaKMX yCIOBHUSX TpeOyeTcs MPUMEHEHHE YIPaBICHHUS MPOCKTaAMH B COI[MATBHOMN
cdepe? B uem nHTEpEC YIaCTHUKOB ITPOEKTa?

4. TlpuBenmute TMpPUMEpPHl YCICIIHOTO YIPABICHUS TMPOEKTaMH B COIHAIBHON cdepe.
[TepeuncnuTe OCHOBHBIC TEXHOJIOTHH YIIPABIICHUS TPOCKTAMH.

5. OxapakTepu3yiTe OCHOBHBIC STallbl Pa3BUTUS YyIpaBjieHUs NpoekTamu B Poccun u 3a
pyoexom. Kakue opranuzanuu 1o ynpaBJCHHIO COIMAIbHBIMU MPOEKTaMH Bbl 3HaeTe? KakoBbl nx
MUCCHS, 33/1a41 U POJb B YIIPABICHUU TPOEKTaMu?

CEMUWHAPCKOE 3AHSITHUE 2.

TEMA: XAPAKTEPUCTHKA 1 KJIACCUPUKALIMAI ITPOEKTOB. XKXU3HEHHBIN ITUKJI
I[TPOEKTA

Llenb: paccMOTPETh XapaKTEPUCTHKY M KJIACCH(UKAIMIO MMPOEKTOB U PACCMOTPETh KM3HEHHBIN
LUKJI IPOEKTOB.

[TonsTuitHeIA amnmapaT: KJIacCH(PHUKAUs TPOCKTOB, CTPYKTypa MPOCKTAa, XU3HEHHBINA ITHKI
MPOEKTA.

Bomnpocs! st o6cyxaeHus

1. OxapaxrepusyiiTe OTIMYNE IPOEKTA U IPOrPAMMBbI



2. llpuBenuTe OCHOBAaHUS KJIACCH(PUKALNU IIPOCKTOB

3. Twunsl poeKTOB

4. ®a3bl KU3HECHHBIN IUKJ TPOEKTa

5. Maiite onpeneneHue MOHATHS «OKPYKEHHUE TPOEKTa»

CEMUMHAPCKOE 3AHSITHE 3.

TEMA: TIPOHECC HWHHWIOMUALIMN IIPOEKTA. MHNPEAITPOEKTHASA IIOAI'OTOBKA.
NAES, HASBAHUE, IIEJIb ITPOEKTA. TUMBUJIAVHI

Lenb: U3y4yuTh MPOLECC MHUIIMALIMU NTPOEKTa, PACCMOTPETh OCHOBHBIE TTOHSTHUS MTPEANPOCKTHON
MOJTOTOBKU. PaccMoTpeTh uzero, Ha3BaHue, 11eJlb MPOEeKTa.

[TonsTHitHBINA anmapaT: MPOLECCHl YMPABIEHUS MPOEKTaMH, KOMaHJa MPOEKTa, MHCTPYMEHTHI
(hopMUPOBAHUS U YIIPABJICHUS] KOMAHI0U MPOEKTA, OpraHU3aIUs YIIPaBICHUS TPOSKTOM

Bomnpocs! aiis o6cyxaeHus

Kaxk Bo3HuKaroT uaeu npoexkra?
. YTo 03Ha4yaeT NOHATHE «OPraHU3alMsl YIIPABIECHUS IPOEKTOM»

. Hazosute nemu u pynkmun YII.

1.

2

3

4. Yro Takoe KOMaHJa IPOEKTa U KAaKOBa €€ POJib B pealn3aluy IpoeKTa?

5. B 4eM cocTouT CyIHOCTh MPEANPOEKTHBIX UCCIEA0BAHUM U KTO UX BBIIIOJIHSET

6. Kaxue Tumsl 111epoB MOTYT BBIIEIATHCS B KOMaHJE MPOEKTa

7. Kakue pony 4ieHOB KOMaHbl TPOEKTa HEOOXOAUMBI 1151 €€ 3 PeKTUBHOM pabOThI

CEMMUMHAPCKOE 3AHSITHE 4.

TEMA: ITPOHECC OPIAHM3ALIMK U IINTAHUPOBAHUA ITPOEKTA. MUCCHUA,
BUJIEHUE ITPOEKTA. SWOT-AHAJIN3

Llenb: W3y4WuTh MPOLIECC OPraHU3alUM M IUIAHHPOBAHMS MPOEKTa, PACCMOTPETh MHCCUIO U
BUJIeHHE ITpoekTa. OCHOBHBIE MOHATHS U LIeJIn SWOt-aHamu3a.

[TonsaTHiiHBIA ammapaT: OpPraHU3alMOHHBIA IIPOLIECC YIPABJICHUS IPOCKTAMH, TEXHHUKO-
KOHOMMYECKOE 000CHOBAaHHUE NTPOEKTa, MOJIENb YIIPaBIEHYECKOr 0 ITpoLecca.

Bomnpocs! 1151 06cyxaeHus

1. KakoBo copepxaHue IporpaMMbl U IPOEKTa

2. Kakyto ponb urpaet pazpaboTka MHUCCUU IPOEKTa

3. KakoBbl kpuTepuu mnpuemieMocTu Mpoekta? YTo Takoe KOHLENIUs NPOEKTa U KTO ee
pa3pabarbiBacT

4. Kax oneHuTh pe3yabTaThl poekTa. OCHOBHBIEC IOKA3aTENN PE3yJIbTATUBHOCTH MPOEKTA.

5. KakoBo Ha3Hauenue u cocraB TOO nuBecTHLINN?

6. KakxoBa Monens ympaBiIeHYECKOro mpoiiecca B mpoeKTe?

CEMUMHAPCKOE 3AHSITHE 5.
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TEMA: TIPOLHECC PEAJIM3ALIMU ITPOEKTA. RACE-TEXHOJIOI'MA. PABOTA CO
CTEMKXOJIJIEPAMHU ITPOEKTA

Llenp: W3yyuTh MpOLECC peanu3allMd MpoeKTa. PaccMOTpeTh OCHOBHbBIE IOHATHS race-
TEXHOJIOTMH U U3y4UTh pabOTy CO CTEHKXOJIepaMH MPOEKTa.

[TonaTuiiHbI anmapaT: TMpolecc peanau3alli MpPOoeKTa, CoJAep)KaHHe IMPOeKTa, 00OCHOBaHUE
IIPOEKTA.

Bomnpocs! aiist o6cyxaeHus

1. Yro Takoe mpoliecc peannsainnuy mpoeKTa

2. KakoBbl OCHOBHBIE TPHHIIUIIBI OTOOPA COAEPIKAHUS TPOEKTa

3. B gewm 3akimrodaercst 000CHOBaHUE TPOEKTA

4. KakoBbl OCHOBHbIE ()YHKIIMH CTEHKXOJAEPOB NIPOEKTA

5. Yto Takoe NpoeKTHask JOKYMEHTAlHs

6. IlepeuncianuTe OCHOBHbBIE BU/IbI IPOEKTHOW JOKYMEHTAIUH.

CEMUHAPCKOE 3AHSTHE 6.

TEMA: YIIPABJIEHUE PECYPCAMU I[TPOEKTA. YIIPABJIEHUE
KOMMVHUKAIIMAMU ITPOEKTA

Llenb: U3y4HTH yIpaBlIeHHE pecypcaMy IPOEKTa U yIpaBlieHHe KOMMYHUKAIUSIMU IPOEKTA.

[TonATHiiHBI anmapaT: pecypCcHBI 3aJel MPOEKTa, METObI paCIpeaeeHUs] PECYpCOB POEKTA,
yIpaBiIeHHE KOMMYHHUKAIUAMU MPOEKTa

Bomnpocs! aiist o6cyxaeHus

1. Kaxkue 3amauu pemaroTcsi B IpOLECCe pealn3alliy IpoeKTa

2. Yto BKJIIOYAeT CBOAHBIA IUTaH pecypcoB mpoekTa? Kakas wuHpopmanus s 3TOro
HeoOxomuma?

3. B uyem cymHOCTh ynpaBieHHUs KOMMYHHKAIHSIMU ITPOEKTA

4. Kak ocyuiecTBisercs ynpaBieHHe KOMMYHUKALUSMU IPU BBITOJTHEHUH NIPOEKTA

5. KaxoBbl 3Tansl opranu3anuy HHGOPMALMOHHONW CHCTEMBbI IPOEKTa

6. Kax BbIOMparOTCS METOABI U CPECTBA KOMMYHUKAIIUH B IPOCKTE

CEMUHAPCKOE 3AHSATHE 7.

TEMA: VIIPABJIEHUS PUCKAMM TTPOEKTA. TAUM-MEHE/P)KMEHT ITPOEKTA

Llenb: M3y4nuTh yNpaBiIEeHHUs PUCKAMHU MPOEKTA U PACCMOTPETh MOHATUE — TalM - MEHEIKMEHT
IIPOEKTA.

ITonsaTHiiHBIA ammapar: pPHUCK MPOEKTa, YIPaBICHUE PHUCKaMHM IIPOEKTa, KaJeHAApHOE
IJIaHUPOBAaHKE MPOEKTa

Bomnpocs! st o6cyxaeHus

1. [aiite onpeneneHue NOHATUIO «PUCKU ITPOEKTay.
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B uem paznuune MOHATHI «HEONPEIEIECHHOCTbY U «PUCK»
Omnpenenure 0CHOBHbIE (DaKTOPHI BOSHUKHOBEHHS PHCKOB.

KakoBa TexHOJIOrusl ynpaBieHUs] PUCKAMH B IIPOEKTE

2
2
3
4. B 4eM OCHOBHOH NPUHIUI MOCTPOEHUS IuarpaMMmbl ['aHTTa
5. Uto Takoe KpUTHYECKHI MyTh MpOeKTa
6. Kak coctaBuTh KalleHAapHBI MJIaH MPOEKTa
7. C xakoii nensto popMupyeTcs mepedeHb padoT MpoeKTa
CEMUHAPCKOE 3AHSATHE 8.
TEMA: I[TPOUECC  3ABEPHIEHHA  TIPOEKTA. MAPKETHUHI"  TTPOEKTA.
PACIIPOCTPAHEHUE PE3VJIbTATOB
Ilens: paccMOTpeTh IpoLecC 3aBepUIeHUs MNpPOeKTa. M3ydnTb MapKeTHHI IIpOEKTa U
pacnpocTpaHeHue pe3yJibTaToB
[ToHsaTHitHBIA anmapatr: MpoLEecC 3aBEpIIEHMsS] MPOEKTa, MAPKETHHI MPOEKTa, MPUHLHUIBI U
(YHKIIMM MapKETUHTa IPOEKTOB
Bompocs! st o6cyknenus
N3 kakuX 3TanoB COCTOUT CTaIMs 3aBEPIICHUS IIPOEKTa
UTo noanexuT OlleHKe NPH MOABEIEHUHU UTOTOB
B uem cymHOCTh TOCIEPOEKTHOTO 00CITYy)KHBAHUS

1
2
3
4. Yro nonumaercs noj 3((eKTHBHOCTHIO IPOEKTa U KaKOBBI €€ MMOKa3aTesH
5. YTo Takoe MapKETUHT B IPOEKTE

6

W3 kakuX 3TanoB COCTOUT MapKETUHT IPOEKTa

2.4, Onucanuve 3aHATHIl B MHTEPaAaKTHBHBIX hopMax

HNurepaktuBHoe 3ansatHe K TeMe 2 «XAPAKTEPUCTUKA U KIACCUHOUKALUA
IMPOEKTOB. ’KU3HEHHBIN [IUKJ TIPOEKTA».

Keiic. BHumaTenbHO mpouMTaiiTeé CTaThiO, B KOTOPOM MpEACTaBIEH MPOEKT CO3JaHUs
Haykorpaga B Ilereprode. 3amonnute Tabmuily, MpenoCTaBUB YCTHBI KOMMEHTapui, B KOTOPOM
000CHYITE XapaKTEpUCTUKHU IIPOEKTa.

[TpoexTel MO CO3JaHUI0 HAYYHBIX LIEHTPOB HMEIOT MpaBO Ha JKHU3Hb, HO TpeOyloT
MHOTOMUJUTHOHHBIX HHBECTULIUN U3 OFO/IKETa M YACTHBIX HCTOUYHUKOB.

Kpynneimum npoektoM B cepe HaydHOH ASATEIBHOCTH SIBIISICTCS CO3aHUE HAayKorpajaa Ha
6a3e Cankrt-IlerepOyprckoro rocynapcrBenHoro yauBepcuteta B [lereprode. ITo cmoBam HauampHUKA
yIpaBiIeHUs] HEIBUKUMOCTBIO W 3eMenbHbIMU pecypcamu CIIGI'Y FOpus AnzapeeBa, uisi 3TOro
y YHUBEPCHTETa Ha YCIOBHUAX OECCPOYHOro moib3oBaHus B IleTpoaBopiie 3ape3epBHpPOBAHBI 3EMIIH.

«[Ipenmonaraercs, 4To Ha HUX OyIET BECTUCh CTPOUTENHLCTBO OJHOM U3 YacTel HayKorpanaa, KOTOPBIH
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cobupatorcs co3nath B [lerpoasopue. K HaM HEogHOKpaTHO yke oOpallajuch YacTHbIE KOMIIAHUM C
MPEeJIOKEHUEM KYNUTh WM B35Th B apeHAy 3€MJII0, OJAHAKO Mbl HHKOMY Hallly 3€MJII0 HE
nepenaBain», — OTMETUI OH.

Eme omHuM KpYIHBIM TPOEKTOM B 00JIACTH CO3/aHHS HAYYHBIX I[EHTPOB CTall0 OTKPBITHE
NHHOBAaIIMOHHO-TEXHOJIOTHYECKOTO IIEHTPa WH(POPMAIMOHHBIX W ONTHUYECKUX TEXHOJOTHA Ha
bupxeBoit mmHMM Ha  Gaze  CaHkr-lIleTepOyprckoro  rocyaapCTBEHHOIO  YHHUBEpPCHTETa
nH(OPMAITMOHHBIX TexHoNoTHid, MexaHuku u ontuku u BHI[ um. C. W. BasunoBa. Ero croumocts
cocraisier $1000 mumH. Tlox meHTp OBLIO BBIZEICHO JBa 3/1aHus Ha buprkeBod ywmHuu, 1. 14 u 16,
o0m1el miomaapio 15 ThIC. KB. M.

B 2002 r. psanx 3maHuii  uHCTUTyTa nepenaHel B BeneHue Cankr-IlerepOyprckoro
TrOCYAapCTBEHHOI'0 YHUBEPCUTETA UH(POPMAIITMOHHBIX TEXHOJIOTHIl, MEXaHUKHU U ONTHKH.

Daxkmul

Konuuecmeso ¢hedepanvuvix 6y306 6 [lemepbdypee:

- 49 epascoanckux ghedepanvuvix 8308,

- 14 soennvix;

- 24 u3 Hux nooyuneHvl MuHucmepcmey ob6pazo6anus U HAYKU, OCMATbHble — NPOPUILHBIM

MUHUCmepCcmedaMm.
Ipoext «CTpouTeLCTBO
Ne Knaccndukanus npoexra OcHOBHBIE XaPAKTEPUCTHKH MPOEKTA HAayKOTpajaa» B
Ilereproge»

1 |Ilo macmtaly (pa3mep MpoeKTa, KOIMUECTBO|- Malblil MpoeKT;

YYaCTHUKOB, CTENEHb  BIMSHHUS  Ha|- CpEeIHHH IIPOEKT;

OKPYXAIOUIMNA MHP) - MerampoekT
2 |Ilo cpokam peanu3aiyu - Kparkocpounsriit — 1o 1rona;

- cpemHecpouHbId — oT lroaa 1o 5 JieT;
- JIOJITOCPOYHBIN — OT 5 JieT

3 |Io ypoBHio npoekra - Crparernueckuii 1aH;

- TIporpamma;

- IPOEKT;

- TONPOEKT (CyOnpOaYKT)

4 |Ilo tumy (OCHOBHBEIC CQephl ACATEIHHOCTH, |- TeXHUYECKHIt;

B KOTOPBIX OCYIIECTBIISICTCS TPOCKT) - OpraHU3alMOHHBIH;
- DKOHOMHYECKHIL;

- COIIMAJbHBIN;

- AHTUKPHU3UCHBINL;

- WHHOBAaIIMOHHBIWM;
- MAapKETHHTOBBI;

- CMEIIaHHBIN THUIT

5 |Ilo cremeHu CIOXHOCTH - Ilpocroii;
- CIIOXKHBIH;
- OYEHb CIIOKHBIN

6 |Ilo xapakTepy nmpeaMeTHOH o0iacTi - HMuBecTumoHHsIe;

- Hay4HO-HCCJIEl0BaTeNbCKUE;
- y4eOHO-00pa3oBaTeIbHbIE;

- CMeUIaHHbIe
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IpoexT «CTpOUTEIBLCTBO

Ne Kiaaccudpukanus npoexkra OcHOBHbBIE XaPaKTEePHCTHKH MPOEKTA HAYKOrpaaa» B
Ilereproge»
7 (Io COCTaBYy u CTpyKType|- MOHONPOEKT;
IIPEAMETHON 00IacTH - MYIBTHIPOEKT;
- MErampoeKT
8 |Ilo ypoBHIO y4acTHHKOB -  MexayHapoaHbI;
- OTCUCCTBCHHBIN;
- TOCYJapCTBEHHBIH;
- TepPUTOPUANIBHBIH;
- MECTHBII
9 |Io npuurHe BOZHUKHOBEHHUSI - OTKpBIBIINECS BOBMOXKHOCTH;

- 4pe3BblYaliHasd CUTyalus;

- HEoOXOJIMMOCTh CTPYKTYPHO-
(YHKIMOHAIBHBIX PE0Opa3oBaHuii;
- peopraHuzanys;

- PECTPYKTYpHU3alHUs;

- PEUHXHUHUPUHT

HNurepaktuBHoe 3aHstue K Teme 4 «IIPOLHECC PEAJIM3ALIMU IMTPOEKTA. RACE-
TEXHOJIOTUA. PABOTA CO CTEMKXOJIJEPAMU ITPOEKTA»

Ketic. Bbl 3ammanupoBaid MpOBECTH PEMOHT B COOCTBEHHOH KBaptupe u3 pacuera $ 50-85.
[Tnomanas ABYXKOMHAaTHOW KBapTHpbl coctaBisier 70 kB. M. IIpumepHbIii cocTtaB pabOT, KOTOpBIC
HEO0OXOMMO BBITIOJIHUTD:

- IIOJHAs 3aMeHa 3JIeKTPOIPOBOAKHY;

- 3aMeHa paJuaToOPOB OTOIJICHUS;

- BBIpaBHHMBAHHUE CTEH, [TOJIOB U MOTOJIKOB IO THAPOYPOBHIO;

- THUIICOKaPTOHHBIC MHOTOYPOBHEBBIC MTOTOJIKH;

- 3aMeHa JBepeH U Ipyrue MIOTHULIKHE PaOOThI;

- HACTUJIKA MapKeTa;

- YCTaHOBKa IJIMHTYCOB;

- OKpacKa CTEH WM OKJIeHWKa X 000sMH;

- BBIHOC CTPOUTEIBHOIO MyCOpa;

- JIpyroe.

3anaHue: cocTaBbTE NMPUMEPHBIA MPOEKT peMOHTa KBapTUpHl u nposeaure ero RACE-anamms.

3anosHuTe TaOJIUILY.
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Ne | RACE- IIpoekT KOCMETHYECKOTO
Conep:xanue
/11 | aHAJIM3 PEeMOHTA KBapTHPbI
1 R HUccnenoBanue nmpo6iemMbl (C ITOMOIIBIO METOI0B Pa3IMYHbIX
HAYK: CTATUCTUYECKUX, COLUOJIOTMUECKUX, MATEMAaTHYECKUX H JIP.)
2 A HeiicTBus (onpenenaeHue Toro, 4To NpeaiaraeTcs cleyaTh Jis
petnieHus mpoOIIeMbl)
3 C  |Cas3u (onpenesneHne Kpyra 3aMHTEPECOBAHHBIX JIUIT)
4 E OuenuBanue (onpeaeaeHue Toro, KTo U Kak 0yJ1eT mpoBOUTh

ayJIUT, SKCIIEPTU3Y U OLIEHKY BCEX 3TAllOB IIPOEKTA)

HNurepaktuBHoe 3anatue kK Teme /(. «IIPOLHECC 3ABEPHIEHUSA IIPOEKTA.
MAPKETHHI ITPOEKTA. PACITPOCTPAHEHUE PE3YJIbTATOB»

Keiic. [Ipubnmxanuce cTyaeHueckne KaHUKyibl. CTapocTa Kypca BBICTYNHUIIA € MIPELI0KEHUEM

OpraHu3oBaTb TPCXAHCBHYIO KOPIIOPATUBHYIO IIOC3JIKY B DUHAIHIWIO IS BCeX JKEeNarolux

CTYACHTOB, IIpHU YCIIOBHUH, UTO MPCACTABUTCIN OT K01 I'pyIlIibl IPpUMYT Yy4aCTUC B OpraHMU3alllu

noe3aku. Beero npuHATE yyactue B noe3ake Boickazanuch 30 CTyIeHTOB.

Bameli rpynme HeoOXOAMMO COCTaBUTh IUIAH-TpapHUK BCEX 3a7ad, HEOOXOOUMBIX IS

opraHu3anuy IOoC3aKu. OT KadecTBa UCITOJIHCHHUS pa60TLI ITOJIHOCTBIO 3aBHCHUT IIOC3KA.

3agava: cocraBbTe IUIAH-TPAPUK MEPONPUSTHI, HCOOXOMUMBIX JJII OpraHU3aIlud IOE3JKH, C

YUYETOM YKE NPCAJIOKCHHBIX, © BHCCUTC COOCTBECHHEIC JOITOJIHCHHA. OTBeThTE Ha BOITPOCHI:

- Kakoe Bpems 3aiimeT opraHu3anus Noe3aKu’?

- KTo0 BXOIUT B 4MCIIO CTEHKXO0JIIEPOB MEPONPUSATHA?

- KakoBbl 00BbEKTUBHBIE PUCKU TTPOEKTa?

YcaoBue: Bce cilymiatend AENSATCS Ha TPYMNIBI 1Mo 5-7 yenoBek + 3 CTyAeHTa BBICTYMAlOT B

Ka4CCTBC OLCHIINKOB IMPCICTABJICHHBIX ITPOCKTOB.

Boirpy:aenue: 2 MUHYTBI Ha 00CYK/I€HUS Ha KaXX1yI0 KOMaHYy:

- Hackonbko BEpHO BBICTPOMIIM CTPATErUIO ONIOHEHTHI (Ballle MHEHue)?

- Kakue pexomenpmanuu myisi pa3paOOTKH HOBBIX IMPOEKTOB B OyaylieM Bbl OBl XOTEH

BKJIFOYUTE?

Ne

3amaun Mo opraHu3alUM TYPHUCTHYECKOI MOe3IKHU

CpoKu MCTOJTHEHHSI

OTBeTCTBEHHBI

Br16paTh nporpammy TypuUCTHUECKON MOE3IKH (Typa)

3aKiroueHne areHTCKOro 10ropopa ¢ Typhupmoit

OdopmieHne Bbe3IHBIX BU3 U 3arPaHIIacCIOPTOB

Opranuzanus aBrooyca CI16.-Typky-CII6.

OdopmiteHHE METUIIMHCKOW CTPaXOBKH HA IEPUOT
HaXOXKJICHUS 32 PyOEKOM

ol O | ] W DN

ITpousBeneHue npeaonaaThl o JOroBOpy
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2.5. Opranu3anusi NIAHHPOBAHUSI BCTPeY ¢ NPHUIVIAIIEHHBIMH TMPeJICTABUTEISIMH
opraHm3aumi

BceTpeun ¢ npurialieHHbIMU IPEACTABUTENAMU OpPraHU3alUi HE IIPETYCMOTPEHBI.

2.6. Oco0eHHOCTH OCBOEHHS MUCHUILUIMHBI MHBAJIWAAMHU U JHIAMHU C OTPAHHYEHHBIMH
BO3MO KHOCTSIMH 310POBbSI

OOydeHre CTYACHTOB C OrPaHUYCHHBIMH BO3MOXKHOCTSMH 3I0POBBS TPU HEOOXOTUMOCTH
OCYIIECTBISICTCS HA OCHOBE aIalTHPOBAHHOW pabovell MporpaMMBbl C UCIIOJIb30BAHUEM CITCIIMATBHBIX
METOIOB OOy4YeHHss W JAMJAKTUYECKUX MaTEPUaOB, COCTABICHHBIX C Y4YETOM OCOOCHHOCTEH
MCUXO(PU3NIECKOTO PA3BUTHS, WHIUBUIYAJTbHBIX BO3MOXHOCTEH W COCTOSHHS 3I0pPOBbSI TaKUX
oOyuarommxcs (00yJaromerocs).

B umemsx ocBoeHuss y4eOHOH mporpamMmbl OUCHUIUIMHBI HMHBAJIMIAMU U JIMLIAMU  C
OrpaHUYEHHBIMU BO3MOKHOCTSIMH 3/I0POBbSI 00€CII€UMBALT CSl:

1) 171st *HBANMOB U JIUI] C OTPAHUYEHHBIMHU BO3MOKHOCTSIMH 3I0POBBSI 110 3PEHHIO:

- pa3MemieHre B JOCTYIHBIX JUIA 00YYarOIIUXCs, SBISTFOIIMXCS CICTBIMHA UM CIAO00BUISIINIMH,
MeCTax M B aJlaiTHPOBaHHON (popMe cripaBoyHON MH(OPMAILIUU O pACIUCAHUU YIEOHBIX 3aHSATHUIH;

- IPUCYTCTBHE aCCUCTEHTA, OKA3hIBAIOIIEr0 00yJaroneMycs HeoOX0 UMY TTOMOIIIb;

- BBIYCK QJIBTCPHATHBHBIX (POPMATOB METOJUYCCKUX MATCPUAIOB (KPYIMHBIA IIPUPT WA
aynuodaiiser);

2) AJis MTHBAJIUIOB | JIUI] C OTPaHUYEHHBIMH BO3MOXKHOCTSIMU 37J0POBBS IO CITYXY:

- Ha/UISKAIIMMU 3BYKOBBIMH CPEICTBAMHU BOCITPOU3BEICHUE HH(OPMAIIHH;

3) Ui MHBAJMJIOB W JIMI] C OTPAaHUYCHHBIMU BO3MOKHOCTSIMHU 3JI0POBbsI, HMEIOIMX HAPYIICHUS
OIOPHO-JIBUTATEIBHOTO arapara:

- BO3MOMKHOCTb O€CHpEnsTCTBEHHOro0 JOCTyNa oOOydaloluxcsi B yduyeOHble ITOMELIECHus,
TyaJleTHbIe KOMHATBI W JIpyrMe TOMEIIEHUS WHCTUTYTa, a TakKe MpeObIBaHWE B YKa3aHHBIX
MTOMEIIEHUSX.

[Tonyuenue oOpa3oBaHus 00YHYAIOIUMHUCS C OTPAHUYECHHBIMU BO3MOKHOCTSAMU 310POBbS MOXKET
OBITh OPraHMW30BAHO KaK COBMECTHO C JPYTHMMH O0YYArOIIMMHUCS, TaK U B OTACIBHBIX TPYIaX MU B
OT/IETIbHBIX OpraHU3aIUsIX.

[TepeueHb y4eOHO-METOAMYECKOTO O0ECIICUYCHUS CAaMOCTOSTEIbHOM pabOThl 0O0YYaIOUMUXCS IO
JTUCLUTLIIHE.

Y4eOHO-MeTOMUUECKHE MaTepHaIbl JJISI CAMOCTOSITEIbHOW pabOThl OOydYaromMxXcs W3 Yucia
WHBAIMIOB W JIMI[ C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH 3JIOPOBBSI TIPENOCTaBISIIOTC B (popmax,

aJalITUPOBAHHBIX K OI'PAHHYCHUAM HUX 3J0POBbs U BOCIIPUATHUA HH(bOpMaI_II/IPII
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Kareropuu cryaeHros Dopmbl
C Hapy1ieHueM ciryxa - B Ie4aTHOH Gopme;
- B (hopMe 3JIEKTPOHHOI0 TOKYMEHTa
C HapyuieHneM 3peHust - B IeYaTHOI (opMe yBEITMUEHHBIM IPU(TOM;

- B )OpMe 3JIEKTPOHHOTO IOKYMEHTA;
- B hopme aynuodaiina

C HapyLLIEHUEM OMOPHO-/IBUTATENBHOTO | - B IeYaTHOU popme;

ammapara - B (hopMe IJIEKTPOHHOTO JIOKYMEHTA;
- B (hopme aynuodaiina

JlaHHBIll mepedyeHb MOXET ObITb KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTHHIEHTA
00yJarommxcsl.

@DoH OIEHOYHBIX CPEACTB VIS IPOBEICHUS NPOMEKYTOYHOH aTTECTAllMM OOyYarolUXCs IO
IHMCLMILINHE.

IlepeueHnb (OHIOB OILEHOYHBIX CPEACTB, COOTHECEHHBIX C IIJIAHUPYEMBIMU pe3yJibTaTaMU
OCBOEHHS 00pa30BaTEIbHON IPOrPAMMBI.

JIns CTYAEHTOB C OTpaHUYEHHBIMH BO3MOXXHOCTSIMH 3JIOPOBbSI IPEAYCMOTPEHBI CIEAYIOIIHE

OLICHOYHBIC CPCICTBA:

®opMBbI KOHTPOJISA H OLCHKHU
Kareropuu crynenros Bujabl 0leHOYHBIX CPeACTB
pe3yabTaTOB 00yUYeHHsI
C HapylieHueM ciyxa TECT IIPEUMYILECTBEHHO
IIMCbMEHHAsI IPOBEPKa
C HapylIeHHEeM 3peHUs cobecenoBaHue IPEUMYILIECTBEHHO yCTHas
poBepKa (MHIUBUIYaJIbHO)
C HapymeHuem onopHo- | Pemenune JIMCTaHIIMOHHBIX -
JIBUTaTeIbHOrO arnmaparta TECTOB, KOHTPOJIbHBIE BOIIPOCHI

CryneHTaM ¢ OrpaHUYEHHBIMHU BO3MOKHOCTSIMU 3/10POBbsl YBEIMUHUBAETCSA BPEMS Ha MMOATOTOBKY
OTBETOB K 3au4€ry, paspemaercs TIOTOBUTb OTBETHl C HCIOJb30BAHMEM JHUCTAHLIMOHHBIX
00pa3oBaTeIbHbIX TEXHOJIOTHH.

Meronuueckue Marepualipl, OIPEACIAIOIIME IPOLEAYPhl OLICHUBAHHWSA 3HAHHUM, YMEHW,
HABBIKOB U (WJIM) OMbITA 1E€ATEIbHOCTH, XapaKTEPU3YIOLIHe 3Tanbl GOpMUPOBaHU KoMueTeHIu. [1pu
IIPOBEICHUN MPOLEAYPbl OLIEHUBAHUS PE3YIbTATOB OOYUEHMsI MHBAIUAOB M JIMI] C OrpPaHUYEHHBIMU
BO3MOXKHOCTSIMU 3/I0POBbsI IPElyCMaTPHUBAETCS UCI0JIb30BaHNE TEXHUYECKUX CPEICTB, HEOOXOMMBbIX
UM B CBSI3M C UX MHAMBHyaJIbHBIMU ocoOeHHOCTsIMU. IIponenypa oleHnBaHus pe3yabTaToOB 00yUYeHUs
MHBAJINJIOB U JIAIl ¢ OIPAHMYEHHBIMU BO3MOXHOCTSIMHU 370POBbS MO AUCLUILIIMHE IIPENYCMaTpUBAET
npegocraBieHne HHpopmanuu B (opmax, aJanTUPOBAHHBIX K OrPaHUYEHUSM HX 3J0POBBS H
BOCIIpHUATHS HH(OpMAIUK:

Js i ¢ HapyLIEeHUsAMU 3pEHUS:

- B TIe4aTHOI opMe YBETHMUEHHBIM HIPUPTOM;
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- B (hOopMe FJIEKTPOHHOIO TOKYMEHTA;

- B popme aynuodaiina.

Jis nu1r ¢ HapyIIEHUsIMU CITyXa:

- B IeyaTHOH (opme;

- B (popMe IIIEKTPOHHOTO IOKYMEHTA.

Jyis nvIn ¢ HapyIICHUSIMU CITyXa:

- B TIeYaTHOH (opMe YBETHMUEHHBIM MIPUPTOM;

- B (hopMe IJIEKTPOHHOTO JIOKYMEHTA;

- B (hopme aynuodaiina.

JlaHHBIA TIepedeHb MOXKeT OBITh KOHKPETH3MPOBAaH B 3aBUCHMOCTH OT KOHTHHIEHTA
obyuaronxcs. [Ipu mpoBeneHny npomeypsl OLEHUBaHMS PE3yIbTATOB 00YUYEHUS! HHBAIUIOB H JIHIL C
OrpaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBBS 110 AUCIHUILIUHE (MOIYII0) 00ECIeYNBAETCS BHITIOJTHEHHE
CIIEAYIONUX JTONOJHUTENbHBIX TpPeOOBaHUN B 3aBUCUMOCTH OT HHIWBHUIYalbHBIX OCOOEHHOCTEH
00y4JaroIIMXCsl:

- THCTPYKIHSA 10 TOPSIIKY TPOBENEHHS MPOLEAYPHI OLEHUBAHUS ITPEIOCTABISECTCS B JOCTYITHON
¢dbopme (yCTHO, B TUCbMEHHOH (popme);

- noctynHas (opma MpEenOoCTaBICHUS 3aJaHUi OLEHOYHBIX CPEACTB (B mMeyaTHOH ¢opme, B
neyaTHOW (opme yBennueHHbIM TmpudToM, B ¢doOpMe DIESKTPOHHOTO JOKYMEHTa, 3aJlaHHs
3aYUTHIBAIOTCS ACCUCTEHTOM);

- nmoctymHas (opMa mpemocTaBiIeHHs OTBETOB Ha 3aJaHus (MUCbMEHHO Ha Oymare, HaboOp
OTBETOB Ha KOMIIBIOTEPE, C HCITOJIb30BAaHUEM YCIYT AaCCHCTEHTA, YCTHO).

[lpn HeoOXOmMMOCTH st OOYYArOIIUXCS C OrpaHMYCHHBIMH BO3MOXXHOCTSIMH 3JIOPOBbSI U
WHBAIUIOB TMPOIEIypa OICHUBAHUS pPE3yJIbTaTOB OOYYEHHS M0 AMCHUIUIMHE (MOIYJO) MOXET
MIPOBOJUTHCS B HECKOJBKO ITAIOB.

[lpoBenenne mpoIeaypbl OICHWBAHUS pPE3yJIbTaTOB OOydeHHs WHBAJIUIOB M JIHI C
OrPaHUYEHHBIMH BO3MOXKHOCTSMHU 3[0POBbS JOIYCKA€TCSI C HCIOJIb30BAHUEM JIMCTaHIIMOHHBIX
00pa3oBaTeIbHBIX TEXHOJIOTUH.

[lepeueHb OCHOBHOW W JOIMOJIHUTEIbHON y4uyeOHOM nuTepaTypbl, HEOOXOAUMOMN Ui OCBOEHUS
IUCHUIUTMHBL.  J[1s  OCBOGHWS JAMCHUIUIMHBI HWHBAJIWAAMH ¥ JIMIAMH C  OTPAHWYCHH BIMU
BO3MOXKHOCTSIMH 37I0POBbSI MPEIOCTABISIFOTCS OCHOBHAS W JIONOJIHUTENbHAsT ydueOHas JIUTepaTypa B
BHJIC 3JICKTPOHHOTO JOKyMeHTa B (oHJe OMOJMOTEKH M / WM B D3JIEKTPOHHO-OMOJIMOTESYHBIX
CHCTEMaXx.

Onucanve  MaTepUaJbHO-TEXHHMYECKOM  0a3pl, HEOOXOAMMON I  OCYILECTBJICHHUS

06pa30BaTean0r0 npogecca 1Mo AUCHUIIIMHE OcBoeHue JUCHUIIIIMHBI HWMHBaJIWMAaMMW M JHIaMH C
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OrpPaHUYCHHBIMU BO3MOXKHOCTSIMH 3JI0POBBSI OCYIIECTBIISICTCS C MCIIOJIb30BAHUEM CPEICTB OOyUCHHS
00LLIEro U CIEIUAIILHOIO HA3HAYECHUS:

- JICKIIMOHHAS ayAUTOPUS — MYJbTUMENNIHOE 000pya0BaHUE ()i CTYACHTOB C HapyLICHUSIMHU
ciyxa);

- y4yeOHas ayauTOpusl JJId TNPaKTUYECKUX 3aHATUH (CEeMHUHApOB) MYyJbTUMEAMIHOE

obopynoBaHue, (s CTYJEHTOB C HAPYIICHUSIMHU CITyXa).

2.7. MeToauuyeckue yKa3zaHus /Uil CTYA€HTOB M0 0CBOEHHUIO JMCIUTIIMHBI

OCHOBHBIMH MPUHIIUTIAMH U3Y4YEHUS TAHHOW JTUCIUTUIUHBI SBJISIOTCS:

- IPUHLIMII Pa3BUBAIOILErO U BOCIIUTHIBAIOIIETO 00YUEeHMUS;

- IPUHLUII KyJIbTYPO-IIPUPOJOCO00PA3HOCTH;

- IPUHIUIT HAYYHOCTU U CBSI3U TEOPUH C IIPAKTUKOM;

- IPUHIUI CUCTEMAaTHYHOCTH;

- IPUHLIMII HATJIAHOCTH;

- IPUHLIUII JOCTYITHOCTH;

- IIPUHIIUII OJIOXKUTEIbHON MOTUBALIMY M OJIATOMPUATHOIO KJIMMaTa 00ydeHusl.

Mertonuueckoe oOecrieueHUe IUCHUIUIMHBI  OCYILECTBJISIETCS 3a CYET  MCIOJIBb30BAaHUS
COBPEMEHHBIX y4eOHMKOB (y4yeOHBIX KOMIIJIEKCOB, CIIPaBOYHOM JUTEpaTypbl, CIOBapei, MHTEpPHET-
CaliTOB clelUaIbHBIX 3/JaHUN M OpraHu3anuii) U y4eOHBIX MOCOOMH, Kacaroumxcs MpoOiieMaTUKU

I/IBY‘{aeMOﬁ AU CHUITIIMHBI.

2.8. MarepuajJbHO-TeXHHYECKAs 0a3a, HeoOXoauMas IS OCYLIeCTBJICHUS
o0pa3oBaTeIbHOI0 NMpoLecca Mo JUCHUIIHHE

VYyeOHast ayauTopus, 000pya0oBaHHAS MYJbTUMEIUNHBIM 000pPYIOBAHUEM U ayJIUO CHCTEMOH, C
BO3MOKHOCTBIO JIEMOHCTPALlMU MHTEPAKTUBHBIX IMOCOOHMI M Yy4eOHBIX (PHIBMOB, C JOCTYIIOM K CETH
HnTepHer.

YueOHo-npakTHueckas nadopatopust «L[eHTp KOMIBIOTEPHBIX TEXHOJIOTHIl»

Hcnonb3dyemoe 000pyAoBaHME: KOMIUIEKTHI CIEHHUATU3UPOBAHHON MeOen, KOMIbIOTEpHAs

TCXHHUKA C JOCTYIIOM K CCTH I/IHTCpHeT.

PA3JIEJI 3. TpeGoBaHusi K caMOCTOAATeIbHOH padoTe CTYAEHTOB B PaMKaxX OCBOCHHA
AUCHHUTLINHBI

CamocrosiTenpHass paboTa CTYAEHTOB B paMKaxX IUCHUIUIMHBI SIBISETCS OJHUM U3 0a30BBIX
KOMIIOHEHTOB OOy4YeHHs, MPUOOPETeHUs OOIIEKYIbTYPHBIX M TPOGECCHOHATBHBIX KOMIIETECHIUH,

IIPEYCMOTPEHHBIX KOMIIETEHTHOCTHO-OPUEHTUPOBAHHBIM Y4€OHBIM IUIAaHOM M pabodell mporpaMMoit
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y4eOHOW JUCHUIUIMHBL. B Tmpolecce caMOCTOSATENbHOH pa0OThI CTYIEHTBHI IMPOSBISIFOT CBOU
TBOpPYECKHE KaueCTBa, MOJHUMAIOTCS Ha OoJiee BBICOKUI yPOBEHB MPOQeCcCHOHANN3AIIHH.

@®opMbI BBITIOJIHEHUSI CTYACHTAMU CaMOCTOSITENIbHOW PabOThl MOTYT OBITH Pa3HOOOPA3HBI: Kak
BBITIOJIHCHHUE psJIa 3aJaHUud 10 TeMaM, MPeUIOKEHHBIM MPErojaBaTelieM, TaK W BBIIOJHCHUE
WHIUBUAYATbHBIX TBOPYECKUX 3aJaHuil (B COIVIACOBAHWU C TMPEMNoJaBaTelieM): COCTaBJICHHE
Ooubmmorpaduu, KapTOTEKH CTaTed IO OINpEHeIeHHOM TeMe; COCTaBJICHHE OMOPHBIX CXEeM IS
OCMBICIIEHUSI M CTPYKTYPHPOBAHUS y4eOHOrO MaTepuaia; CO3JaHue DIEKTPOHHBIX IMPE3CHTAIU;
BBICTYIUJICHUS HA HAYYHO-TTPAKTHYECKUX KOH(PEPEHIUAX U MH. JIp.

Tunoseie 3aganusa CPC:

- paboTa ¢ IepBOMCTOYHUKAMU;

- TOJITOTOBKA JIOKJIAJIOB;

- U3y4eHHE OTJEIbHON TeMBbI U pa3paboTKa OMOPHOTO KOHCIIEKTa;

- peleHne UCCIe0BaTeNbCKIX 3a/1a4;

- COCTaBJICHHE MOHATHITHOT O Te3aypyca;

- IOJITOTOBKA MIPE3CHTAIINY;

- HaIMcaHMe JCCe;

- COCTaBIIeHNE aHHOTHPOBAHHOI'O CIUCKA JIUTEPATYPHI IO OJHOU U3 TeM;

- MCCTIeIOBATENIbCKUE PA0OTHI (BO3MOXKHA pa3paboTKa MPOEKTa).

CamocrosiTenpHasi paboTa CTYACHTOB — CIIOCOO aKTHBHOTO, LIEJICHANIPABICHHOTO MTPHUOOPETECHHS
CTYZACHTOM HOBBIX [IJI1 HEro 3HAaHWW, YMEHUW U KOMIETEHIHH 0e3 HEMOCPEICTBEHHOTO y4acTHs B
3TOM Tpoliecce mpenoaapareneit. CamocTosTenbHast padoTa Mo JUCIUILINHE SBISICTCS SIUHBIM BHIOM
paboTHI, KOTOPAst MOXKET COCTOSITh M3 HECKOJIbKHUX 3aaHHM.

MeToanyeckne peKOMEHIAMH M0 BHIMOJHEHHIO CAMOCTOSITEIBHOM PadoThI

CTpyKTypa caMOCTOATEJIbHOM PadoThI:

1. TUTYIBLHBIA JIKCT.

B BepxHeil uyacTu yKa3bIBAIOTCS CBEAEHUS 00 y4YpEeXJICHHH, B KOTOPOM BBINIOJIHEHA pPaboTa,
Ha3BaHHUE Kadeapbl, KOTOPYI MPEACTaBIICT 3aJaBIIMi pabOTy mpenomaBaTeib. B meHTpe — BUI
paboThI C yKa3aHUEM Ha3BaHUS NUCHUIUTUHBI, TeMa. COOKYy — (aMuius U MHUIUAJBI CTYAEHTa, KypC,
HOMED Tpynimbl, GaKkyabTeT; GamMuInsa U HHUIMAIIBI, aKaJJeMUYECKOE 3BaHUE HAYYHOT'O PYKOBOIUTEIIS.
BHu3zy — Ha3zBanue ropoja, roj.

2. Ornasinenue (ConepxkaHue).

[TocnenoBarenpHOE W3JIOKEHHE MYHKTOB IUIaHA PAa0OTBHl C yKa3aHMEM CTPaHUI], C KOTOPBIX
HaYMHAIOTCA Bce MYHKTHL. CTpaHULBI TEKCTa HYMEpYyrOTCS apaOCKuMM IHdpamMu, HadyuHass co 2

CTpaHHUIIbL, T.€. C coiepkaHus. TUTYIbHBIN JIUCT HE HYMEPYIOTCs, HO IPUHUMAETCs 3a 1 cTpaHuILy.

3. BBenenue.
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['me: ompenensiercss aKTyallbHOCTh M 3HAYUMOCTh [UII HAYKHM W TPAKTUKH; JaeTcsi 0030p
JUTEPATYPHI 110 JAHHOH NpobiemMe; ONpeAeIsIOTCs OCHOBHBIE 1eIH paboThl M NOJYMHEHHBIE el Oolee
YaCTHBIE 3a/1auH.

4. OcHOBHAI YacCThb.

CamocrosiTennbHasgs paboTa 1O  JUCHUIUIMHE JIOJDKHA HOCHTHh  HCCIIEOBATENbCKUA U
AHAJIMTUYECKUI XapaKTep.

B ocHOBHOI ee 4acTH aHATU3UPYIOTCS U PACKPBIBAIOTCS OCHOBHBIE BOIIPOCHI MO MpeaaraeMbiM
3aJIaHMSIM TIO AU CITUTUIHHE.

5. 3akmroueHwue.

[lonBonsitcs wTOrM pabOTHI, [ENAIOTCS BBIBOJBI, K KOTOPBIM TMPHUIIET CTYJEHT U €ro
peKOMEHJAIMU. 3aKII0YeHUE [OJDKHO OBITh KpaTKUM, OOCTOSATENbHBIM UM COOTBETCTBOBATh
MTOCTaBJICHHBIM IIEJIIM U 3aJa4aM.

6.Jlutepatypa.

Kaxnprii nuTepaTypHbli  HCTOYHHUK JOJDKEH OBITh ONUCAaH C YYE€TOM COBPEMEHHBIX
ounbmmorpaduueckux TpeOOBaHUM.

YcTaHaBIMBAKOTCS CIENYIOMUE TPEOOBaHKSA K 0()OPMIICHUIO CAMOCTOSTCIILHON paOOThI:

- mapameTpsl cTpanuibl (210x297 Mmm) A4;

- MHTEpBaJ MOIYTOPHBIN;

- mpudt 12, Times New Roman;

- TIOJIsL CTpaHUIBL: JIeBOE — 2 cM, IipaBoe — 1,5 cM, BepxHee — 2 cM, HUJKHEE — 2 CM.

- BCE CTpPaHUIBl JODKHBI MMETh CKBO3HYIO HyMEpamuio apaOCKuMu mudpamMu B BepXHEM
MpaBoOM YTITy.

Janee npernonaBaTeab IPOBEPSIET BBHIMOIHEHUE PaOOThI, U CTYAEHT MOIy4aeT JOMYCK K 3a4eTy
10 JJAHHOM M CLUUIUIMHE.

CTyneHT MOJKEH MOHUMATh COJep)KaHue BBHIIOJHEHHOW pa0boThl (3HATH OINpeneNeHus MOHITHH,
YMETh Pa3bsCHUTh 3HAUEHHE U CMBICI JII0O00r0 TEPMHUHA, HCII0JIb3yEeMOTro B pabote).

Bapuant camocTosaTenbHON paboThl BBIOMPAETCS CTYAEHTOM C Yy4€TOM TaOJULbI pacipeeiIeHUs
1o (haMumusaM, NpUBEICHHON B Ta0muIe 1.

BapuaHT colepXUT CCHUIKY Ha COOTBETCTBYIOIIMM HOMEp BBIINOJHEHUSI CAMOCTOSITEIIbHOMN

pabotel. Hanpumep, miis crynenTa ¢ pamunnenn «AJeKcaHAPOBY:

HauanpHas OykBa (haMUITUU CTYyJICHTA Howmep BapuanTa

A 1

T.e. CTyAeHT « AJNIEKCaHIPOBY BBIMOIHSIET CAMOCTOSTENBEHYIO PabOTy st TEMBI 1.
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Tabmuma 1.

Tabauua pacnpenejeHusi BADUAHTOB CAMOCTOSATEIbHBIX PadoT

HavanbHas 6yxkBa pamuiauu ctygrenta | Homep BapuaHTa TeMbl CAMOCTOSITEIbHOM PadoThI

Tema 1
Tema 2
Tema 3
Tema 4
Tema 5
Tema 6
Tema 7
Tema 8
Tema 3
Tema 4
Tema 5

Tema 1
Tema 2
Tema 3
Tema 4
Tema 5
Tema 6
Tema 7
Tema 1
Tema 2
Tema 1
Tema 2
Tema 3
Tema 4
Tema 5
Tema 6

maugﬁxe<aow:om2mz§w%mhﬂwm>

Jlng HauBbIcHIero 6auia Mo caMoCTOSTENIbHOW paboTe, CTyieHTaM He00XO0UMO BBIIIOJIHUTG 110 2

TEMBbI CAaMOCTOSTENbHOI paboThI

3.1. 3amanus A5 CaMOCTOAITEILHOW padoThI MO KaXKIA0i Teme (pa3aeny) y4eOHO-
TEeMATH4Y€eCKOro IJIaHa

Tema 1. [lonsaTue «mpoekT». MecT0 M PoJib yNpaBJeHUs] NMPOEKTAMHM B COLMAJILHOM
MeHe/IKMeHTe

3agaHus K TEMe:

1. Pacumdpyiite ab6pesuatypy npuniuna SMART:

S— M-

A- R -
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T -

2. B kakmux caydasx npumensitor npuauun SMART:
YapaxHenue

HpeI[CTaBI)Te, YTO BBl 3allJIaHUPOBAJIM ITPOBCCTU BOCKpGCHBIfI NHKHUK BMECTE€ C CEMbEH H

Apy3bsiMH B Omkaiimne BbixonHble. CHopMyaupyiTe Leau W 3a7adyd MPOEKTa, a 3aTeM 3aIloJHUTE

rpadet SMART -TecTa, mpuBEIeHHOTO B Ta0IHIIE.

Lenv npoexma

3aoauu npoexma

Ne SMART- ConepxaHnue [IpoekT no opranu3anuu
/i TECT MOE3/IKM Ha TUKHUK
1 |Specific YeTKko 1M ONpeAeseHbl ILeNH, CIenu(UIHbIe I
OpraHHU3aI|K/COTPYIHHUKA?
2 |Measurable |Kakum o00pa3oM MbI HM3MEPUM peE3YJIbTAThl IO
3aBEpIICHUH POCKTA?
3 |Achievable |PeamucruyHa i TOCTaBJIEHHAS LEJb U JOCTMXKUMA
JIM OHA B TOJIHOM 00beme?
4 |Rewarding |Kakas 0XKUAeTCA [0JIb3a
OT MPOEKTAa JIJIs pabOTHUKOB/OpraHu3aIim?
5 |Time-bound |Kakue BpemeHHbe TpeOOBaHUS IS TOCTHKCHUS
LN yCTaHOBJIEHBI?

Tema 2. XapakrepucTuka u Kjaccupurkanus npoekToB. 7JKu3HeHHbIH UKJI POEKTA
3agaHus K TEME:

1. Cxematnuecku n300pa3uTh )KH3HEHHBIN IIUKJI MPOEKTA IO JIIOOOH COIMaabHON mpodiemMe B

pa60Te C pa3JIMYHBbIMU I'pyHIIaMA HACCIICHUSA .

Tema 3. IIpouecc ununmuanum npoekra. [pennpoexTHass moaroroBka. Unesi, Ha3BaHue,

ueJib npoexkra. TUMOUIAUHT

3a1aHus K TEME:

[TpoeKThI COCTOST U3 IPOI[ECCOB.

Ilpoyeccor — 310 cepust AEUCTBUM, NPUBOASAIIUX K PE3YJIbTATY.
PackpoliTe conep:xaHue MOHATHIA:

[Mponecc nannuanuu (initiating processes) —

[Tporecc mmanupoanus (planning processes) —

I[Mpouecc ucnosHeHus (executing processes) —

I[Tpoecc kouTponupoBanus (controling processes) —
[Mpouecc 3akpoitust (closing processes) —

Tema 4. Ilpouecc opranu3anyu M JIAHUPOBAHMS NpoeKkTa. Muccus, BUJeHUE IIPOEKTA
3aaHus K TEME:

1. Pacumupyiite ab6pesuatypy SWOT -ananusza:
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S-W-
o—T—
2. 1y 9ero v B KaKux CiIydasx MpuMeHsroT TexHojaoruto SWOT - ananu3za:
SWOT -ananu3 — MeTo, MO3BOJSIFOLIMMA MOTYYUTh OOIIYI0 KAPpTUHY Pa3BUTHUS OpPraHU3alUU MIPU
MTOMOIIY U3YYCHUSI BHYTPEHHEH M BHEIIHEH Cpe/ibl OpraHu3aIty.
BHyTpenHsist o0cTaHoBKa mpoekTa oTpaxaercs B S U W, a Bemasisi —B O u T.

1-ii 3Tan — AHaau3 aeiicTByOmMX GakTopoB

Lens mpoekTa

BuyTpennue dakTopsl Buemnue ¢axTopsl
+ |S O
CunbHble CTOPOHBI  IPOEKTa, KoTopsle|Bo3moxkHOCTH, KOTOpBbIE IIPENOCTaBIIAET

MO3BOJIAIIOT  3(PQPEKTUBHO CHPABIATHCS C|HAM aHAIU3UpyeMasi CUTyalus
aHAJIM3UPYEMOM CUTyaluen

- W T
CnaOble CTOpPOHBI MpPOEKTa, KOTOpble MOryT|OmacHOCTH,  KOTOpble  TauT B cebe
MIPOSIBUTHCS B aHAJIM3UPYEMOM CUTYaluu aHaJIM3UpyeMasi CUTyalus

[Tocne onpenenenust S, W, O, T HeoOX0AMMO MEPEHTH K COCTABICHUIO MaTPHIIbI CTPATET HIA:

* SO — meponpustThs, KOTOpble HEOOXOIUMO MPOBECTH, YTOOBI MCIOIB30BATH CHIIbHBIC
CTOPOHBI JUIsl YBEJIMUEHUS BO3MOKHOCTEH MTPOEKTA;

* WO — meponpusitusi, KOTOpble HEOOXOIUMO MPOBECTH B paMKax, MPEoJoieBast cradbie
CTOPOHBI U UCIOJIb3Ys IIPE/ICTaBIEHHbIE BO3MOXHOCTH;

« ST — wmeponpusiTUs, KOTOpble HCHOJb3YIOT CUJIbHBIE CTOPOHBI OpraHM3alUu JJIs
n30eKaHUs yTPO3bl;

*  WT — Meponpusitisi, KOTOpble MUHUMU3UPYIOT CJIa0ble CTOPOHBI 1JIs N30€KaHUs yTpo3.

2-it 3ran — [IoMCK KOHCTPYKTHBHOTO pPeleHus!

! !GJ'IB IIPOCKTa

S Kax Hauboee 3¢ hekTUBHO A Mmory |Kak ¢ moMoImipio CBOMX CHIIBHBIX CTOPOH S
UCIOJIb30BaTh MO3UTHBHBIE BHEIIHUE | MOTY MPOTHBOCTOSITh BHEITHUM
BO3MOXXHOCTH C TIOMOIIBIO CBOMX CHJIBHBIX |OMACHOCTSAM?

CTOPOH?

w  |Kak g mory ckomneHcupoBaTh mnposiBieHue moux |Kaxk o MOTy IPEIOTBPATHUTH,
CI1a0bIX CTOPOH Osaromaps [IO3UTUBHBIM [CKOPPEKTUPOBATh MJIA CKOMIIEHCHUPOBATH
BHEIIHUM BO3MOKHOCTAM? HETAaTUBHBIC CJICACTBUA COYCTAHUA MOHUX

CJa0bIX CTOPOH C BHEITHUMHU OMACHOCTSIMU?

3. YnopaxHeHue
Ucnons3ys matpuny SWOT-ananusa, npoaHaau3upyinTe BO3MOKHOCTh Pa3BUTHS U peasu3aluu

COOCTBEHHOT'0 TTPOEKTA (CM. TaOJHILY).
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SWOT-anaau3 nmpoekta

Buemnss cpena O-B0O3MOKHOCTH T-nipensitcTBUS
BuyTpenHnss cpena

S-Jlocronncraa Crpaterus SO Crparterus ST

W-CnaOble CTOpOHBI Crpaterus WT Crpaterus WT

Tema 5. IIpouecc peanuzanuu npoekra. RACE-texnosnorus. Pagora co creiikxosaaepamu
NMpoeKTa

3agaHus K TEME:

Yro Takoe 000CHOBaHUE NMpOeKTa?

Yro Takoe BueHUE IpoeKTa?

Jaiite onpenenenue u3 4x pa3HbIX HCTOUHUKOB U OOOCHYITE CBOM OTBET.

Tema 6. YnpaBJ/ieHHe pecypcaMu MPOeKTa. Y IPaBJIeHUsI KOMMYHUKAIUSIMU MPOEKTA

3amaHus K TEME:

1. IlepeuncnuTe BUIBI PECYpPCOB MPOEKTA:

2. IloctpoiiTe rucTorpaMmy pecypcoB, B KOTOPOIl yKakKUTe€, B KaKOW MepHoJ U KaKue UMEHHO
pacxo/pl MPEAIOJIAraTCsA B X0/1€ peaau3aluy MPOeKTa.

Tema 7. YupasJiieHus PHCKaMH NPOeKTA. TaliM-MeHeKMEeHT MPOEKTAa
3a1aHusa K TEME:

1. Yto Takoe TaiM-MEHEKMEHT ITpoeKTa?

2. IlepeuncnuTe BO3MOXHBIE TPUYUHBI PUCKOB B MPOEKTE:

3. Ilepeuncnute BO3MOXKHBIE TIOCIIEACTBHUS BOSHUKHOBEHHSI PHCKOB B IPOEKTE

Tema 8. Ilpomecc 3aBepmieHusi mnpoekta. MapkeTuHr npoekra. PacmpocrpaHenue
pe3yJbTaTOB

3a1aHus K TEME:

1. Yro 3HaUMT «3aBEPIIUTDH IPOEKT»?

2. Kax BBI momaraere, o 4yem OynyT nymaTth WieHbl Bamieil komMaHBI, KOT/Ia IPOEKT BOWIET B
CTaJIUIO 3aBepLICHUs?

3. JlomycTuM, 4TO Ha 3Tare 3aKpbITUS MpoeKkTa Bbl, Kak pyKOBOAWTENb, BHISIBUIM HEKOTOPHIE
He3aBepllleHHble pa0oThl WM mporecchl. [lo cnenudukanuu MNpoekTa M HPOYUM  YUETHBIM
JTOKyMeHTaM Bpbl ycTaHoBWIM cOCTaB M 00OBeMbl He3aBepiieHHBIX pabor. C kem Bwr Oymete
COIJIaCOBBIBATh CPOKHU U 3aTpaThl Ha 3aBEpIICHUE 3TUX padboT?

4. lonmyctuMm, uYTto Bpl Kak pyKoOBOAWTENIb IPOEKTa BMECTE C 3aKa34YMKOM WIH €ro

NpEACTABUTCIICEM 3aTCAJIM MPOBEPUTH, HACKOJIBKO PE3YyJbTaTbhl YXKC€ 3aBCPHICHHOIO IIPOCKTa
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COOTBETCTBYIOT €T'0 IEJISIM U €CITH HET, TO IToYeMYy, a TAaK)Ke M3BJICUb U3 MPOCKTA TOJIE3HBIC YPOKU Ha
Oynymee. Kak OyaeTr Ha3bIBaThCs Takasi mpoBepka?
5. Kax BeI nosnaraere, 4eM npoBepka pe3yJbTaTOB MPOCKTA HA 3TAIe ero 3aKPhITHS OTINYACTCS

OT MOCTIPOEKTHOM OI[€HKH?

3.2. Kpurepuu oueHKH pe3yJbTATOB BbINOJHEHUS] CAMOCTOSATEIbHOH PadoThl

KputepusiMmu OLIGHKH pPE3yJNbTaTOB CaMOCTOATEIBHOW pabOTHI CTYICHTa SBISETCS OIEHKA
cOpPMHPOBAHHOCTH KOMIIETEHITNHN.

OneHka caMOCTOSTENbHOM pabOTHl OCYIIECTBISETCS B COOTBEeTCTBUU ¢ Pazgenom 4 00
aTTecTanuy yueOHOW paboThl CTYJE€HTOB HHCTUTYTA.

bannet BPC npucBauBatoTcs cienyromuM 00pa3om:

- 30 GamnoB — caMocTosATENbHAs paboTa BBINOJHEHA B CPOK, B IMOJHOM oOBbeme, Bce padoThl
JIOCTOWHBI OTJIIMYHOMN OLIEHKH;

- 25 G6aoB — caMOCTOsITeNIbHAsE paboTa BHINIOJIHEHA B CPOK, B MOJHOM 00BEMe, BCE pabOTHI B
CpeIHEM JOCTOMHBI XOPOIIEH OLICHKU;

- 20 GaytoB — caMOCTOSITENIbHAsE paboTa BBINIOJIHEHA B CPOK, B MOJIHOM 00beMe, BCE paOdOTHI B
CpEeIHEM JIOCTONHBI YJIOBJIETBOPUTEIBHON OLICHKH;

- 10 GamioB — caMocTosITeNbHAsT paboTa BBHIMOJHEHA B CPOK, B HE MOJHOM OoOBbeMe (He MeHee
75% 3amanuii), Bce pabOTHI B CPETHEM JTOCTOMHBI OLIEHKU HE HIDKE XOPOIIEH;

- 0 GamioB — camocTosiTenbHass paboTa BHIOTHEHA B CPOK, B TOIHOM 00ObeMme, Bce paboThl B

CpPEIHEM JOCTOMHBI HEYIOBJIETBOPUTEIBHON OLIEHKU.

PA3JIEJI 4. ®oH1 OLIEeHOYHBIX CPEICTB

4.1. Marepuaibl, ofecreyuBaOIHe METOAHYECKOE COMPOBOXKIEHHE OLEHKH KadecTBa
3HAHUH MO TUCHMILUIMHE HA PA3JIHYHBIX ITANAX ee 0CBOEHMs

K ocHOBHBIM (hopmMam KOHTPOJISI, OMPENEISIONIUM MPOIEAYpPhl OlICHUBAHUS 3HAHWUW, YMEHHH,
HaBBIKOB, XapaKTEPH3YIOIIUX ITanbl (OPMUPOBAHHUS KOMIIETCHIMH 110 JUCHUIUIMHE OTHOCHUTCS
pPYOEXHBI KOHTPOJb, (KOHTpOJBbHAas paboTa), MPOMEXKYTOUHasi aTTecTanus B Qopme 3auera 1O
JUCIUTLIAHE.

Kpurepusmu 1 rnokazaTeasiMi OIEHUBAHKS KOMIIETSHIIMK HA pa3IMYHBIX dTanax (opMUPOBAHHUS
KOMIIETEHIIUN ABISIOTCS:

- 3HaHHE TEPMHUHOB, TOHATUM, KATETOPHIl, KOHUIEIINN U TEOPHIl IO TUCIUIIIIMHE;

- IOHUMAaHUE CBA3EH MEXIy TEOpUE U MPAKTUKOM;

- chopMUPOBAHHOCTh AHAIMTUYECKUX CITIOCOOHOCTEH B IPOLIeCCe U3YUEHUS TUCITUTIIHNHBL,

- 3HaHUE CIELHUAIbHON JIUTEPATYPBI 110 TUCLUILINHE.
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[[lkama oueHWBaHUS KOMIIETCHIIMH HA pa3IUYHBIX JTanax WX (OPMUPOBAHMS BKIFOUAET
CIIEAYIONINE KPUTSPHH:

- TIOJIHOE COOTBETCTBUE;

- YACTUYHOE COOTBETCTBUE;

- HECOOTBCTCTBUC.

4.2. TlepeyeHb KOMINETEHHHH ¢ YyKa3aHueM 1JTanoB uX (GOPMUPOBAHHUS B MNpouecce

OCBOCHMA NUCIHHUIIJINHBI

Tema (pa3aes) IMCHUTTHHBI Komnerenuuu no

(yka3bIBaeTcsi HOMEp TEMbI, Ha3BaHUE) AUCHUILINHE
Tema 1. 1_£OH$ITI/IG «rIpoekT». MecTo W poJib yNpaBiIeHUS IPOECKTAMHU B OITK-4, [TK-6, TTK-8
COLIMAJIHOM cepe
Tema 2. Xapaktepuctuka U kiaccu@ukanus npoekToB. JKU3HEHHBIH LUK
IIPOEKTa
Tema 3. IIpouecc nannmanuu npoekta. [Ipennpoektnas nmoaroroska. Mues,
Ha3BaHHUE, 1eb TPoeKTa. TUMOUIIMHT
Tewma 4. IIponecc opranu3anyu U INIAaHUPOBaHUA NpoeKTa. Muccus, BUaeHue
npoekta. SWOT -ananms.
Tema 5. Ilpouecc peamuzauuu npoekrta. RACE-rexnonorus. Pabora co
CTEUKXOJepaMu MIPOEKTa
Tema 6. YmpapieHue pecypcamu MpoeKTa. YNpaBieHHEe KOMMYHHKAIIMSIMH
IIPOEKTa
Tema 7. YnpaBineHus puckamu npoekrta. TallM-MeHEePKMEHT IPOEKTA OIIK-4, T1K-6, I1K-8
Tema 8. [Ilpouecc 3aBepuieHHss MOpoekTa. MapKETUHT  MPOEKTA. OITK-4, TTK-6, TIK-8
PacnpocTpaHeHue pe3yabTaToB.

OIIK-4, ITIK-6, I1K-8

OITK-4, TIK-6, TIK-8

OIIK-4, TIK-6, TIK-8

OITK-4, TIK-6, TIK-8

OITK-4, TIK-6, TIK-8

4.3. Omnmucanne ¢opmM arTecTanMM TeKYIIero KOHTPOJIA YyclneBaeMOCTH (py0esKHOro
KOHTPOJIS) U UTOrOBOr0 KOHTPOJISI 3HAHMH MO JMCUMIIMHE (IPOMEKYTOUYHOH aTTecTallMU 110
JUCIMILINHE)

OCHOBHBIMM ~ JOKYMEHTOM PpErjJaMEHTHPYIOIMMH MOPSAOK OpraHu3allid U IPOBEICHHUS
TEKYIIEro KOHTPOJS YCHEBAaeMOCTH, IPOMEXKYTOYHOH M HUTOrOBOM aTTecTalUM CTYACHTOB,
obyuaroummxcsa B CIIGI'MIICP, sasusrores: Yeras CIIGIUIICP, Ilonoxkenue o0 arrectauuu yueOHOM
paboTHI CTYZ€HTOB UHCTUTYTA.

[To nucuMniaMHEe METOMO0JIOTUS COLMATIBHOIO UCCIIEOBAHUS MTPOBOJATCS TEKYIIUI U pyOeXHbIH
KOHTPOJIb yCIIEBAEMOCTH, a TAKXKE MPOMEXYTOUYHAas (UTOroBasi) aTTecTalus 3HaHUM.

Texkymmii KOHTPOJIb NPOBOJUTCA B KOHIIE KaXXJAOr0 MPAKTUYECKOTO 3aHSATHUS: aKTUBHOCTh
ydacTusi B 00CyXJACHUH BOIIPOCOB.

Texkymuil KOHTPOJIb YCIIEBAEMOCTH IIPOBOAMTCS B TEUEHHE CEMECTpa B 4achl, OTBEACHHbIE JJIs
M3YyUYEHHS JUCLHUIUIMHBI, 1 MOXKET OCYIIECTBIATHCSA B CIEAYIOIINX (popmax:

- YCTHOI'O OTBCTA,
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- TUCBMEHHOT'0 OTBETA.

KonkpetHas ¢opma mpoBeneHUs: OLIEHKH YPOBHS 3HAHWUW CTYAEHTOB IO JaHHOW JUCIMILIMHE
OIpEeAeNsIeTCs] IpenojaBaTeieM U JIOBOJUTCA 1O CBEIEHUS CTYIAEHTOB Ha IMEPBOM 3aHATUU [0
JTUCITUTUTHHE.

3agaHus MO TeKylmleMy KOHTPOJIIO YycmeBaeMOCTH (pa3aen pa3pabaThiBaeTCsl C y4EeTOM
WHIVBUIAYATBHBIX 00pa30BaTENFHBIX 3alIPOCOB CTYJEHTOB).

OO0s3aTenbHBIM TpeOOBaHUEM ISl OOBEKTHUBHON OIIEHKH YPOBHSI 3HAHUU M y4acTHs CTYyACHTa B
Y4eOHBIX MEPONPUATHSIX, TPEAYCMOTPEHHBIX pabodueil mporpaMMoi SBJISIETCS MOCEIIAeMOCTh

y4eOHBIX 3aHATHH B 00beMe 75% 0T 0011ero 4ucjia 3aHsITHIA.

Py6exHblii KOHTPOJIb yCIIEBAEMOCTH MPOBOJUTCS JIMO0 B ceperHe Kypca, TMO0 Ha MOCIETHUX
3aHATUAX JAHHOrO Kypca (110 YCMOTPEHUIO NPEno1aBaTes).

Cpoku pyOeKHOro KOHTPOJISL ONpeenstoTcs rpadukoM y4eOHOro mnpoiecca KOMIIETEeHTHOCTHO -
OPHEHTHPOBAHHOI'O Y4eOHOT0 TJIaHa M yTBEPKAAIOTCS MPUKa3oM PexkTopa Uiy yrnoJIHOMOYEHHOTO UM
nuna. PyOexHbIi KOHTPOIb MPOBOAUTCS B (DOPME TECTUPOBAHUSI.

PeliTHroBas oneHka 3HAaHUW CKJIaJbIBAETCA U3 CIEAYIOIIUX KOMIIOHEHTOB:

- IOCEIIAEMOCTH 3aHATUN U aKTUBHOCTU Ha HUX;

- pe3yabTaTOB PyOEKHOT0 KOHTPOJIS;

- PE3yIBTaTOB aTTECTAIIMH CAMOCTOSATEILHON paOOTHI.

[IpomexyTouHass arrecTanus N0 JUCUUIUIMHE SABJSETCS WTOrOBOM MPOBEPKOM 3HAHUM U
KOMITETEHILIUM, TOJTYYEHHBIX CTYJICHTOM B XOJ1€ U3YUYEHUS JUCIUIUIMHBI.

[TpomexxyTouHast aTTecTanusi 1O JUCIHUILIMHE MPOBOIUTCS B dopMme 3auera. [IpomexxyTodHas
aTTECTalMs TMPOBOJIUTCS B COOTBETCTBUU C TpeOoBaHumsmMu [lonmoxxeHus 00 aTrtecTanuu y4eOHOU

paGOTBI CTYACHTOB UHCTUTYTA.

4.4. TunoBble KOHTPOJIbHbIE 3aJaHUSI WJIH WHbIE MaTePHATbI, HEOOXOIHUMbIeE /IS OIleHKH
3HAHUH, YMEHHMii, HABBIKOB, XAPaKTEePU3YKOINIHX JTanbl (OPMUPOBAHUS KOMNETEHUHIl B
npouecce 0CBOCHHUS THCIUTLTHHBI

IIpumepHbIe BONMPOCHI K 3a4eTy

1. Hcropus ynpaBieHUs MPOCKTAMHU.

2. Anamm3 3((EKTUBHOCTH peau3aiiy MPOSKTa.

3. IlpeanpoexTHas MOArOTOBKA M OMpEICICHUE PEAMETHONW 00JIaCTH IIPOCKTOB B COIMAIbHON

4. OCHOBHBIE IPOLIECCHI YITPABIEHUS IPOSKTAMU: MPOLIECC HHUIIHAIIUH.
5. OcHOBHBIE TPOLECCHI YIIPABIEHUSI IPOEKTAMM: MTPOLIECC TUIAHUPOBAHUS U OpraHU3aL1H.

6. OcCHOBHBIE IPOLIECCH] YITPABICHHS TPOSKTAMH: MTPOIECCHI MCIOIHEHUS K KOHTPOJIS.



10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

OCHOBHBIE ITPOLIECCH] YIIPABJIEHUS TPOEKTAMU: IIPOLIECC 3aBEPILECHMUS.

YrpaBneHre KOMaH 101 MPOEKTa.

VYrpasienue puckaMu NpH peaaru3alnuy MpoeKTa.
VYpasieHne Ka4eCTBOM IIPOEKTA.

VpaBieHue BpeMeHeM poekTa. Time-management mpoekra.
Pa3Butue ynpasnenus npoexramu B Poccun u 3a pyoexxom.

YHpaBJIeHI/Ie MMPOCKTOM KakK YIPABJICHUEC U3MCHCHUAMMU.
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OTnuuuTensHble 0COOCHHOCTH MPOEKTHOI'0 MEHEIKMEHTa B colluaabHOU cdepe.

YHpaBJ'IeHI/IC MMPOCKTAMH Ha OCHOBC 'YMAaHUTAPHBIX TEXHOJIOTHUM B COHHaHBHOﬁ C(bepe.

OcHOBBI (pMHAHCUPOBAHUS IPOEKTOB, (PMHAHCOBOE IIPOEKTUPOBAHUE.
VYnpaneHue pecypcamu NpoeKTa.

Mex1yHapoiHble OpraHU3aLMHU 110 YIIPABJICHUIO IPOEKTAMH.
JKu3HEHHBIH UK IPOEKTA.

@aHapali3uHT IPOEKTA.

TunoBbie 3agaHusi B ¢opMe TecTa JA HWHBAJIUIAOB H JIUI

BO3MOKHOCTHAMMU 310POBbA

Tecm 1. Bvibepume npasuibHulil 6apuanm omeema Ha 60npoc

1.
a)

AHaJIN3 NoTeHuHana GUPMBbI M ee BHEIIHEH Cpe/bl:
aHaM3 noprdens;

SWOT-ananus;

aHaJIN3 TIO3UINH (DPUPMBI;

PEST -ananus.

¢ OrpaHM4YC¢HHBIMH

Boipyuka, nojyueHHass B pe3yjbTare 00bIYHOH KOMMepYecKOH JeATeJbHOCTH, T. €. B

pe3yJabTare peaau3anu NPOIYKIHUHU:

a)
6)
B)
r)

yOBITKY;
coepexenus;
(uHaAHCHI,

A0X01.

Tecm 2. Bvibepume npasuivhviii apuanm omeema Ha 60NPOC

1. Ananu3 paxkTopoB, onpeaeasilONIUX XapaKTep BHellHeH cpeabl GUpMbI:

a)
0)
B)
r)

CTpaTEru4eCcKmii;
(MHAHCOBBIIA;
SWOT-ananus;
PEST -anammus.
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2. HaubOosee Ba:kHasi 00SI3aHHOCTDb YeJI0BEKA YIPABJISIOLIEr0 MPOEKTOM:
a) YyIpaBJICHHE PUCKAMMU;

0) ynpaBJ/ieHHe Ka4eCTBOM;

B) YIpaBJIEHHE CTOUMOCTbIO;

T) KOOPAWHAIMS M MHTETPAIUs PECYPCOB IIPOEKTA.

TunoBble NPaKTHKO-OPUEHTHPOBAHHBIE 32 aHUS

Tunosoe 3aganue 1.

PykxoBonctBysice SMART-kputepusiMu onpenennTe, KTO sSBJISETCS yYaCTHUKAMU IPOEKTA, U Kak
MO’KHO BBIIEJIUTH (ha3bl €ro KU3HEHHOr0 LIUKJIA.

1. Kro sBiasercs ydyacTHUKaMU U 3aMHTEPECOBAHHBIMHM CTOPOHAMHU JaHHOro npoekrta? B uem
BBIPAXKAIOTCSI UX UHTEPECHI?

2. KakoBbI TOUKH COIIPUKOCHOBCHUA U TOYKHU KOH(l)J'II/IKTOB HHTCPECOB YUACTHHUKOB npoeKTa?

Tunosoe 3aganue 2.

N3BecTHO, YTO A€ATENBbHOCTD JH000r0 MPEANPHUATUS HAallpaBieHa Ha JOCTH)KEHUE ONPEEIeHHbIX
uenei. Jlroboe nmpeanpuaTie orpaHUYEHO MO BPEMEHU CBOETO CyllecTBOBaHUA. HakoHel, ycnenHbie
MIPENPUATH S BCETJIa YHUKAIBHBI 110 TIPOTyKTaM, yCIIyram JIn00 OU3HEC-MOIeNsIM.

MO>KHO 1 cKa3aTh, 4YTO JIHO00E MPEANPHUATHE SBIISIETCS TPOSKTOM?

Ecnu na — mouemy?

Ecnu Her — xakue orpaHnuuBaioniye GakTopsl CIeyeT BBECTH B IaHHBIC YTBEPKACHUS?

PA3JIEJI 5. I'noccapuii

Anpeiizep (0T aHIJ. - BEpX, HOAbEM) — [1OKa3aTelb, XapaKTEPU3YIOLUI CBOIICTBA 00bEKTa Ha
OCHOBE CpaBHUTEIBHOIO YPOBHS HMX BBIPAXXEHHOCTH; CIIOCO0 H3MEpPEHHUs] Kakoro-iMdo CBOMCTBa
00bEeKTa C MPUMEHEHHWEM TPEX3BEHHOHM HIKajbl OLIEHKH, TJl€ IIEHTpPaJbHBIA MOKa3aTellb BBIpaXkaeT
cpenHee 3HaueHue (paBeH HYJO, HEUTpalieH), a JBa JApPYyrux JalT I[POTUBOIOJIOKHbIE
XapaKTEePUCTUKH U3MEPSIEMOMY CBOMCTBY («BBICOKHI» W «HH3KHI», «IOJOKHUTEIbHBIN» U
«OTPHIATEIBHBIN», «OOJBIION» U «MAJTBIA» U T.1I.).

Brog:keTr mpoekTa — mpeacTaBiseT coOOH IUTaH 3aTpaT, HEOOXOIUMBIX JJIsl €r0 UCHOIHEHUS, B
CTOMMOCTHOM BbIpake€HUH. Bro/pKeT mpoekTa BKJIIOYAET 3aTpaThl HAa 3aKyNKYy MaTepuajoB, BBIILIATY
3apabOTHOM TUIAaTHI (BKJIIOYAs OTUYUCICHHS B COI[MANbHBIE (DOH/IBI), YCIYTH CTOPOHHUX OpraHM3alluil,
aMOPTH3AIUIO 3[JaHU, TEXHUKH, 000PYA0BaHUS U HEMAaTEpHAJIbHBIX AKTUBOB.

Bepudgukanusi nmporHo3a - €cTb ONPENEIEHUE CTENEHU €ro JOCTOBEPHOCTH, TOYHOCTH H

000CHOBaHHOCTU. AOCONIIOTHAasE BepUPHUKALUs TMPOTrHO3a, T.6. YCTAHOBIEHUE CTENEHH €ro
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COOTBETCTBHS JICHCTBUTEIHHOMY COCTOSHHIO OOBEKTa B IPOTHO3UPYEMOM OyIyIeM, MpaKTHYeCKU
BO3MOKHA JIMIIb K 3aBEPIICHUIO MEpHOJa YIpPEexACHUs. JDTO ocobas 3amava, KOTopas BBIXOAHUT 3a
paMKu COOCTBEHHO MPOTHO3MpOBaHMs. Ha 3aKIIOYUTENBHBIX CTAagusX pa3pabOTKH MPOrHO3a
BO3MO)KHA W JKellaTelIbHa OTHOCHTEJbHAs (IpeaBapUTelibHast) BEpH(PUKALUS - ONpPEICICHHE CTEICHN
COOTBETCTBHSI TPOTrHO3a TPEOOBAHHSM COBPEMEHHOW HAYKH, €r0 JOCTOBEPHOCTH - BEPOSITHOCTH
OCYIIECTBJICHHsSI, TMPEACKa3aHHOTO JUIS 3aJaHHOTO JOBEPUTEIBHOTO HWHTEpBajla TOYHOCTH,
000CHOBAaHHOCTH (B CMBICJIE COOTBETCTBUS TEOPHH U IPAKTHKH ).

Kuznennnblii nuka npoekra (Project Life Cycle) — npomexyTok BpeMEHU MEXKIYy MOMEHTOM
MOSIBJICHUSI TIPOCKTa ¥ MOMEHTOM €r'0 JIMKBHJIAIMH; TIOJHBI HA0Op MOCIIeA0BaTENbHBIX (Da3 MPOEKTa,
Ha3BaHWE W YHUCIO KOTOPBHIX ONpEeAeNseTcs HCXOASd M3 TEXHOJIOTMH TIPOM3BOJACTBA paboT
MOTPEOHOCTEW KOHTPOJII CO CTOPOHBI OpraHM3allMd WJIM OpraHU3aluii, BOBJEUYEHHBIX B IpoeKkT. B
pamkax wmeropojorud MHctutyTta ynpaBienus mnpoektamu (aHri. Project Management Institute)
KU3HEHHBIH UK mpoekta wumeeT 5 ¢a3: wuHunumanus (adri. Initiating); mmaHupoBaHue
(amrm. Planning); Bemonnenue (anri Executing); konTposs u monutopunr (anria. Controlling and
Monitoring); 3aBepmienue (anrit. Closing).

KoHcTpyupoBaHue — MHTEIUICKTYaIbHAs JESTEIbHOCTh, COCTOAIIAS B IOCTPOCHUH B UCALHON
(dhopMe Kakoro-armdo o0beKTa.

KoHuenuusi mpoexkTa — OCHOBHBIC TOJIOXKCHHUS MPOEKTA, MPEICTaBICHHBIC B ONpPEACICHHON
cucteMe. B KOHIENIIUM OTpa)karoTCs: aKTyaJbHOCTb, ILI€Jb, 3aJla4H, COMACPKAHHUE IMPEInoiaraeMoin
JeSITeNbHOCTH, MPaBOBOE, YKOHOMUYECKOE, OPraHMU3allMOHHOE OOOCHOBAaHHE MPOEKTA, OXKHUIAEMBbIC
MOCJIEJICTBHS OCYIIECTBIICHHS ITPOEKTA.

JIukBuaanus MpoeKkTa — JCHCTBHS 1O NMPEKPalIeHHIO BCEX BBITEKAIONIMX M3 HEro IMpaB U
00s13aTebCTB (0€3 UX mepexo/a B MopsAKe MPaBOIPEEMCTBA K APYTUM JIULIAM).

MeToa aHaJIOTMHM — HA OCHOBE MOJ00US, CXOACTBA B KaKUX-THOO CBOMCTBaxX (popmMynupyercs
MIPEITONI0KEHUE O HAIMYUU BBIJICIICHHBIX CBOMCTB Y O0BEKTA MPOCKTHPOBAHU 5.

Metoa deadu (nHorna aenbuiickuii Mmetoa) Obi1 pazpadoran B 1950—-1960 roasr B CLHA ans
MPOTHO3UPOBAHMS BIUSHUS OyAylUMX Hay4dHBIX pa3pabOTOK Ha METOAbl BEIEHUS BOWHBI.
Oco0eHHOCTH: 3209HOCTh, MHOTOYPOBHEBOCTh, aHOHUMHOCTH. CyTh 3TOr0 METOAa B TOM, YTOOBI C
MOMOIIBIO CEPUU TOCIENOBATEIBHBIX JEHCTBUH — OIPOCOB, MHTEPBBIO, MO3TOBBIX IITYPMOB —
NOOUTHCS MAaKCHMAallbHOTO KOHCEHCyca IIpU OINpEAeNICHHMH TMPAaBUIBHOTO pEHIeHHs. AHaIU3 C
MOMOIIBIO /1eJIb(PUICKOr0 METO/la MPOBOAMUTCS B HECKOJIBLKO STAalOB, PE3YyNbTaThl 00padaThIBAIOTCS
CTaTUCTUYCCKUMHU MeToJaMH. ba30BbIM MPUHIIUIIOM METO/Ia SIBIISIETCS TO, YTO HEKOTOPOE KOJIMYECTBO
HE3aBUCHMBIX JKCIIEPTOB (YacCTO HECBS3aHHBIX M HE 3HAIOMIMX JAPYr O JAPYre) JIydlle OICHWBACT U
MpEICKa3bIBaeT pe3ysibTaT, YeM CTPYKTYpHpOBaHHas Tpymma (KOIeKTUB) nudHocTed. [lo3BossieT

n30exkKaTh OTKPBITBHIX CTOJKHOBCHUH MCKAY HOCUTCIIIMHU TIPOTHUBOIIOJIOKCHHBIX HO3I/IL[I/H>'I T.K.


http://ru.wikipedia.org/wiki/%D0%98%D0%BD%D1%81%D1%82%D0%B8%D1%82%D1%83%D1%82_%D0%BF%D0%BE_%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D1%8E_%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8
http://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
http://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
http://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
http://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
http://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
http://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
http://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%B5%D0%B4%D0%B8%D0%BD%D1%91%D0%BD%D0%BD%D1%8B%D0%B5_%D0%A8%D1%82%D0%B0%D1%82%D1%8B_%D0%90%D0%BC%D0%B5%D1%80%D0%B8%D0%BA%D0%B8
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UCKJIIOYAEeT HEMOCPEICTBEHHbIM KOHTAKT JKCIEPTOB MEXIY CO0OH M, CI€J0BATEIbHO, I'PYMIIOBOE
BIMSHUE, BO3HHMKAIOIIEEe NPU COBMECTHOW paboTe M cocTosllee B INPHUCIOCOOJEHHMM K MHEHUIO
OONBIIMHCTBA, AaET BO3MOXHOCTh MPOBOAUTH ONPOC SKCTEPPUTOPUATIBHO, HE cOOMpasi HKCIIEPTOB B
OJTHOM MecTe (Harpumep, MoCpeICTBOM 3JIEKTPOHHON IOUTHI).

MeTtoa Mo3roBoro mrypma (MO3rOBOW INTYpM, MO3roBas aTaka, aHruL. brainstorming) —
OIIEPAaTHBHBIN METOJ| pelIeHNs MPoOIeMbl HA OCHOBE CTUMYJIMPOBAHUS TBOPUYECKOH aKTUBHOCTH, TPU
KOTOPOM YYacCTHUKaM OOCYX/JEeHHUs Mpe/ulararoT BBICKA3bIBaTh KaK MOXKHO OoJibliiee KOJIMYECTBO
BApHAHTOB pEILEHUS, B TOM YHUCIE caMblX (aHTACTUYHBIX. 3aTe€M M3 OOIIEro uYucia BhICKa3aHHBIX
uzei oTouparoT HanboJsee yAauHble, KOTOPbIE MOTYT OBITh MCIOJIb30BAHbI HA MTPAKTHKE.

MeTtoa cHHEKTHKHM - pad0Ta MOCTOSIHHBIX IPYII, POPECCUOHAIBHO IPUMEHSIOIUX pa3IMuHbIe
NpUEeMbl aKTHBH3aLMU CBOETO TBOpYECKOro moreHunuaisa. CuHekTuka (aHri. SYnectics - coBMelieHune
Pa3HOPOIHBIX AJIEMEHTOB) — METOAMKA UCCIIEOBAHUS, OCHOBAaHHAsl Ha COLIMAJIbHO-TICUXOJIOIMYEeCKON
MOTUBALlUM KOJUIEKTUBHOW HHTEJUIEKTYaJIbHOM AeATeNbHOCTH, npennoxkeHHas B. [x. I'opmoHom.
SBnsercs pa3BUTHEM U YCOBEPLICHCTBOBAHMEM METOJa MO3roBoro mrypma. [Ipu cuHekTuyeckom
LITYypME JONYCTHMa KPUTHKA, KOTOPAasl MO3BOJISIET Pa3BUBATh U BUJOU3MEHATH BBICKa3aHHBIE HIEH.
OTOT IWITYpM BeJET MOCTOsIHHAs rpynna. E€ uieHsl MOCTENEHHO NPUBBIKAIOT K COBMECTHOW padorTe,
NepecTaroT O0ATHCS KPUTUKU, HE OOMKAIOTCA, KOT/1a KTO-TO OTBEPraeT uX HpeIIokKeHHS.

MeTtoa co3naHusi cueHapHeB — IPEJICTABICHHE COLMAIBHOIO MPOEKTa B BHJEC OMMUCAHMS
MIOCJIEIOBATEIbHOIO Pa3BUTHS COOBITHI, KOTOpble UM MpPEAyCMaTPUBAIOTCS WM M3 HEr0 MOTYT
CIIEZI0BATH, C YBS3KOI 110 pecypcam.

Meton ¢oxaabHBIX 00bEKTOB — CIOCOO KOHCTPYMPOBAaHHS HOBOIO OOBEKTAa IyTEM
MPUMEHEHUS K HEMY CBOMCTB JIPYTUX 00BEKTOB.

MopeaupoBanue — 53T0 crnenupruecKkoe MHOrO(YHKIMOHAJIBHOE HCCIEN0BaHUe, 3ajada
KOTOpPOI'0 — BOCIIPOM3BECTH Ha OCHOBAaHUHU CXOJCTBA C CYUIECTBYIOIIUM OOBEKTOM, APYrou, €ro
3aMeHsoIui (Mozens). Moaeab — aHajlor OpUruHaa.

HopmaTuBHBIii NpOrHo3 — npeaBuieHue OyAYLUIMX COCTOSHUH COLMAIBHOIO SIBJICHHS
(mporecca) HpH YCIOBUHM, YTO IO OTHOLIEHUIO K HEMY OCYILECTBISIOTCS aKTUBHbIE NeHCTBUA B
COOTBETCTBUHU C 3apaHee YCTAHOBJIECHHBIMU LIEJISIMHU, IPABUIIAMH U [TOKA3aTEIIMHU.

ITonckoBBI NPOrHO3 — MNPEIBUACHHE COLUAIBHOM CUTyallud B OIPENEIICHHON TOYKe
OynyIero, KOTOpoe OCHOBBIBA€TCS Ha aHAJIM3€ COCTOSIHUN COLMANBHOrO SIBJICHHUS MM IIpoliecca B
IIPOLIJIOM U HACTOALIEM.

Ilporno3 (wim meneBas TPYIIUPOBKA IIPOTHO30B) 3TO HAYYHO OOOCHOBAHHOE CYXKICHHE,
MHOTOBapUaHTHAasl TUIIOTE3a O BO3MOXHBIX COCTOSIHMSIX M IYTSAX Pa3BUTUS UCCIEAYyEMOro o0beKTa,
UMeeT Cclaramlue: odwvekm (npedmem, npoguas, obracms) WCCIENOBAHUS — 3TO Beayllee

HaIpaBJICHUEC ITPOTrHO34, I’lpOZHOS’HbllZ gbOH — BCIIOMOTI'aTCIIbHBIC HAITPABJICHU S ITPOrHO34a.


http://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
http://ru.wikipedia.org/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4_%D0%BC%D0%BE%D0%B7%D0%B3%D0%BE%D0%B2%D0%BE%D0%B3%D0%BE_%D1%88%D1%82%D1%83%D1%80%D0%BC%D0%B0
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KomnuiekcHbIN MPOrHO3 — COJIEPKUT 3JIEMEHTHl TOMCKOBOIO M HOPMAaTUBHOIO NMporHo3os. K
KOMIUIEKCHOMY IPOTHO3y OTHOCATCS W MOJEIH adanmugHvle KOMOUHUPOBaHHble, OOBEeAMHSIIONINE
HECKOJIbKO aJalTUBHBIX MOJIENIeH; OHU MpeArnoaranT GopMupoBaHue 0a3oBoro Habopa Hambolee
MEePCIEKTUBHBIX MOJEIEH ¢ OTHOCUTEIBbHO IPOCTOM CTPYKTYPOU.

IIporHo3upoBanue — TMpeaBUIICHUE, TONy4YeHHE 000K WHpopManuu o OyaymieM, METOA
HAyYHOT'O MCCIIEIOBAHUS, IIEJIb KOTOPOTO MPEyCMOTPETh BO3MOXKHBIE BAPUAHTHI Pa3BUTHUS MTPOIIECCOB
U SIBJICHUI, KOTOpBIE BRIOPAHBI B KAUECTBE MpeIMeTa aHAIIN3A.

IIpoexTHpoBaHue (TIPOMCXOAUT OT JaT. «projectus» - OPOIIEHHBIM BIepen) - 3TO Mpolecc
co3naHus mpooOpa3a, MPOTOTUNA MPEANONaraeMoro WM BO3MOKHOTO OOBEKTa, COCTOSHUSA,
cnenuduyeckass JAEATENbHOCTb, PE3YJbTaTOM KOTOPOM  SIBISIETCS  HAYyYHO-TEOPETUYECKH U
MPAKTUYECKH OOOCHOBAHHOE ONpEEICHHE BapHAHTOB MPOTHO3HUPYEMOIrO M IUIAHOBOT'O Pa3BUTHS
HOBBIX NPOLIECCOB U SBJICHUE.

Ceot-ananu3 (SWOT -aHanu3) — METOJ CTPAaTErnyecKOro IJIaHUPOBAHUS, MCHOJIb3yEeMbIN IS
OLleHKU (aKTOPOB U SIBJIEHUH, BIMSIOLIMX Ha MPOEKT WM npeanpusitie. Bce dakTopbl nensrcs Ha
4yeTblpe KaTeropuu: strengths (cunbHble cTOpoHBI), weaknesses (ciabOble CTOpOHBI), opportunities
(Bo3mokHOCTH) U threats (yrpo3el). Meroa BKIIOYAeT ONpPEACICHUE IEJIM IPOCKTa M BBHISBIICHUC
BHYTPEHHHX U BHEIIHUX (PAKTOPOB, CIIOCOOCTBYIOIINX €€ JOCTUK CHUIO UITH OCIOXKHSIOIIHUX €ro.

ConmnanbHasi IMarHOCTUKA - KOMIUIEKCHBIN IMpOLIecC MCCIEI0BAaHUS COI[MATBbHOTO SBJICHUS C
LEbI0 BBISBJICHHS, PACIIO3HABAHMS W W3YYEHUS NMPUUYUHHO-CICICTBEHHBIX CBSI3€H W OTHOIICHUH,
XapaKTepU3yIOIIHX ero COCTOSIHHE u TEH/ICHIIUU JaJbHEHIIero pa3BUTHSL.
ComumanbHbpld  AMArHo3, KaK HAyYHOE 3aKJIIOYEHHE O COCTOSHUU «COLUAIBHOTIO 370POBbS»
paccMaTpuBaeMoro OOBEKTa WJIM COIHMAJbHOTO SBIIEHUS, OCHOBAaH Ha BCECTOPOHHEM H
CHCTEMaTH4YEeCKOM HAOIOJICHUU U W3YYEHUHU, MPEIoJIaraiolleM He TOJbKO BBISIBJICHHUE MPUUYMUHHO-
CIIEICTBEHHBIX CBSA3EH U MOOYIUTENbHBIX MOTUBOB MTOBEAEHUSI OOBEKTOB WJIU SIBJIICHUI; YCTAHOBJICHUE
CTEIIEHU COOTBETCTBHUS NApaMeTPOB MPOEKTHUPYEMOro OOBEKTAa CYLIECTBYIOLIMM B JaHHOM o0jacTu
COI[MAJIbHBIM I1OKA3aTeNIsIM U HOPMAaTHUBAM.

CouunanbHoe NPOoruo3upoBanue — GopMyJIMpoOBaHUE Ha OCHOBE MH(OpPMAMKU O COBPEMEHHOM
coctosiHud  (YpOBHE) COIMANBHBIX MPOIECCOB M HCTOPUM WX Pa3BUTHS OOOCHOBAHHBIX
MIPEATNONI0KEHUHM 00 UX alibHEHIIeM pa3BUTHH.

CouuajbHOe NPOEKTHPOBAHWE — TEOPHS, BKJIIOUAIOIIASl MOHATUWHBIA W KaTeropuajbHBIN
anmapart, MPUHIMUIBI U 3aKOHOMEPHOCTH, MOJICTIM U METOJbl, METOJAUKH MPAKTUYECKOW pealn3aluu
COI[MAJIbHBIX MPOEKTOB; HAy4YHO-TEOpETHYEeCKas M OJHOBPEMEHHO TMpeiIMETHas MpaKTU4ecKas
JeSITEeIbHOCTh 110 CO3/IaHUI0 TPOEKTOB PA3BUTHUSI COLUATBHBIX CHUCTEM, MHCTHUTYTOB, COIHAIbHBIX

O6’b€KTOB, CONMaJIbHBIX Ka4€CTB, COONHAJIbHBIX IIPOLIECCCOB U COUAJIbHBIX OTHOIIICHUH.


http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4
http://ru.wikipedia.org/wiki/%D0%A1%D1%82%D1%80%D0%B0%D1%82%D0%B5%D0%B3%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5_%D0%BF%D0%BB%D0%B0%D0%BD%D0%B8%D1%80%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D0%B5
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B5%D0%BA%D1%82
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CoumnanbHbIi OKa3aTe b — CYIIECTBEHHAs] XapaKTEPUCTUKA OTIAEIbHBIX CBOMCTB U COCTOSIHUI
COIMAJIbHBIX 0OBEKTOB MJIH MPOI[ECCOB, UMEIOIAs KOINYECTBEHHOE BBIPAKCHHE.

CouuajibHbIi MNPOEKT — CKOHCTPYMPOBAHHOE HWHHULMATOPOM IIPOEKTa  COLIMAJIbHOE
HOBOBBEJICHUE, II€IbI0 KOTOPOTO SIBJIICTCS CO3/IaHHUE, MOJACPHU3AIUS MATEPUAIbHON WM TyXOBHON
IIEHHOCTH, KOTOPOE MMEET MPOCTPAHCTBEHHO-BPEMEHHBIE M PECYPCHBIC TPAHUIIBI, ¥ BO3JCHCTBHE
KOTOPOT'0 Ha JIFOJEH MPU3HAETCS MOJI0XKHUTEIbHBIM 10 CBOEMY COI[MATIBHOMY 3HAUEHHUIO.

TPU3 - Teopus pemieHus H300peTaTeNbCKUX 3aqad - 00JacTh 3HAHHWM, HCCIETyIOIas
MEXaHU3Mbl Pa3BUTHS TEXHHUYECKUX CHUCTEM C IIENbI0 CO3JaHUS MPAKTHYCCKUX METOOB pElICHUS
n3obpetarenbekux 3anad. "[lenv TPU3: onupasce Ha usyueHue 00beKMUBHBIX 3AKOHOMEPHOCMEN
Pa3sumusi MexHudecKux cucmem, 0amv npasuia OpeaHu3ayul MelULIeHUs N0 MHO20IKPAHHOU cxeme" .
ABtop TPU3 — I'enpux CaynoBuu AnbTurysiep.

YnpaBieHue NpoeKTOM - 3TO YNPABJIEHWE BaXHBIMU BUAAMH JEATEIbHOCTH B OpPraHU3aluu,
KOTOpbIE TPeOYIOT MOCTOSHHOIO PYKOBOACTBA B YCIOBUSX CTPOTMX OrpPaHUYEHHH MO 3aTpaTam,
CpOKaM H KauecTBY paboT. YcmemHo ympaBisieMbli MPOEKT — O3TO TaKOM MPOEKT, KOTOPHIH
BBITIOJTHSIETCSI M 3aBEPIIACTCS C 3apaHee OMpPEACIICHHBIM YPOBHEM KaueCTBa, B CPOK MJIM paHEe CPOKa U
B paMKax BbIJICJICHHON CMETHI.

®yrypoadrust - (ot yar. Futurum — Oyaymee u rped. Adyog— ydeHHE) — MPOTHO3UPOBAHUE
OyIyIiero, B TOM YHUCJE MYTEM DKCTPATOJSAIHNK CYyIISCCTBYIOIIMX TEXHOJIOTUYECKUX, IKOHOMHUECKHX
WJIM COIMAIbHBIX TEHACHIIUN UM TIpeicKa3aHusi OyayIuX TCHICHITH.

JkcnepTisa (OT JATUHCKOTO €XPertus — ombITHBINA, CBEAYIIMH) — MCCIEI0BaHUE, TPOBOANMOE
JUIOM, CBEIyIIMM B HayKe, TEXHUKE, MCKYCCTBE HWJHM peMeciie, MPHUBJICUEHHBIM IO MOPYUYEHUIO
3aMHTEPECOBAHHBIX JIMIl, B IIEJIIX OTBETAa Ha BOIMPOCH], TPeOYyOIIME CIeUadbHbIX IMO3HAHUN;
paspemieHue  TpyaHopopMamuzyeMoil  (moxo  ¢GopMalu30BaHHOW) 3amaud  (mpoOsieMbl)  —
UCCleIOBaHue TpyAHO(pOpMaIM3yeMoil 3aJadyd, KOTOPOE OCYILIECTBISETCA IMyTeM (OpMUPOBAHUS
MHEHUS (MOATOTOBKHM 3aKJIIOUEHHUS) CIIEHHAIMCTA, CIHOCOOHOrO BBIMOJHUTh HEAOCTATOK WIU
HECHCTEMHOCTh MH(OpPMAIMK [0 HCCIEAYEMOMY BOIPOCY CBOMMH 3HAHUSMHU, UHTYHIIHEH, OMBITOM

peICHUs CXOAHBIX 3a/la4 U OHOpOﬁ Ha ((SI[paBbIﬁ CMBICID).


http://ru.wikipedia.org/wiki/%D0%90%D0%BB%D1%8C%D1%82%D1%88%D1%83%D0%BB%D0%BB%D0%B5%D1%80,_%D0%93%D0%B5%D0%BD%D1%80%D0%B8%D1%85_%D0%A1%D0%B0%D1%83%D0%BB%D0%BE%D0%B2%D0%B8%D1%87
http://ru.wikipedia.org/wiki/%D0%9B%D0%B0%D1%82%D0%B8%D0%BD%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
http://ru.wikipedia.org/wiki/%D0%91%D1%83%D0%B4%D1%83%D1%89%D0%B5%D0%B5
http://ru.wikipedia.org/wiki/%D0%93%D1%80%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B9_%D1%8F%D0%B7%D1%8B%D0%BA
http://ru.wikipedia.org/wiki/%D0%AD%D0%BA%D1%81%D1%82%D1%80%D0%B0%D0%BF%D0%BE%D0%BB%D1%8F%D1%86%D0%B8%D1%8F
http://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%B5%D0%B4%D1%81%D0%BA%D0%B0%D0%B7%D0%B0%D0%BD%D0%B8%D0%B5
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PA3AEJI 6. UndopMmaniuoHHOe o0ecriedeHre TUCHUUIIMHBI

6.1. IlepeueHs peKOMEH1yeMOW JTUTEPATYPbl, HEOOX0IMMO¥i 1JIs 0CBOEHHUSI AN CHHIIHUHbI

HanMeHnoBanue n3ganusa

Tema 1
Tema 2
Tema 3
Tema 4
Tema 5
Tema 6
Tema 7
Tema 8

OcHoBHast JuTeparypa

Kysnenosa, E. B. VYmpasnenue mnoprdensem NpoeKTOB Kak HMHCTPYMEHT
peanm3alMd  KOPIOPAaTUBHOM cTpaTerud: Yy4YeOHWUK st OakanaBpuata U
maructparypsl / E. B. Ky3nemoBa. — 2-e¢ m3nm., mepepad. u mom. — Mocksa:
W3natensctBo HOpaiir, 2019. — 177 ¢. — (ABTopckuii yueOnuk). — ISBN 978-5-
534-07425-3. — Tekct: oamekrponnbii // 3BC IOpaiit [caiitr]. — URL:
https://biblio-online.ru/bcode/433975.

JlykoB B. A. ComnuanpHOe TPOEKTUpOBAaHUE [DIIEKTPOHHEIA pecypc]: yueOHoe
nocodue/ B.A. Jlykos. — M.: ®JIMHTA, 2016. — 240 c. — Pexxum poctyna:
https://ibooks.ru/reading.php?productid=355647

[MuporoB C.B. ComnmampHOoe  MPOrHO3WPOBAHHE W MPOEKTHPOBAHUE
[OnexTponnsiii pecypc]: yuedbnoe mocodue / C.B. IluporoB. — M.: Ilpocnexr,
2016. — 376 c. — Pexum JIOCTyMa:
https://ibooks.ru/reading.php?productid=353108

JlonoJIHMTe/IbHAS JTUTEpaTypa

Conongukuna, O. B. [IporHo3upoBanue, MpOCKTUPOBAHUE U MOJCIUPOBAHUE B
couaabHON paboTe: yueOHUK M MPAKTUKYM I IIpuKiIagHoro dakamaspuata / O.
B. Conopsakuna. — 4-e usm., ucnp. u gomn. — Mocksa: M3marenscTBo FHOpaiit,
2019. — 206 c. — (bakanaBp. Ilpuknaguoit kypc). — ISBN 978-5-534-07566-3. —
Tekcr: oanextponnsii  / DOBC  IOpaiir [caiit]. — URL: https:/biblio-
online.ru/bcode/437152.

Crernuii, B. H. ConnanbHOe TPOrHO3UPOBAaHUE U TPOCKTUPOBAHUE: YUESOHUK JIJIst
akagemuueckoro Oakamaspuara / B. H. Crernmii. — 2-¢ w3z., HCOp. U OOI. —
Mocksa: UspatensctBo HOpaiit, 2019. — 182 c¢. — (YuuBepcutersl Poccun). —
ISBN 978-5-534-07184-9. — Tekcr: anekrponnbii / OBC HOpaiir [calT]. —
URL.: https://biblio-online.ru/bcode/438999.

Tykkenr W.JI. VYmpaBiieHue WHHOBAIMOHHBIMH IPOSKTaMH [ DIEKTPOHHBII
pecypc]: yueonuk /M.JI. Tykkens, A.B. Cypuna, H.b. Kynetun; nox pex. M.JI.
Tykkens. - CII6.: BXB-Ilerepoypr, 2014. - 416 c. — Pexum pocryma:
http://ibooks.ru/reading.php?productid=22651.

VhpaBieHue MpoeKTaMu [DNEKTPOHHBIA pecypc]: y4ueOHHMK / 1mmox pea. B.M.
AnpmHa, O.H. Uneuna. — M.: Usn-so BIIID, 2013. - 620 c. — Pexxum gocryma:
https://ibooks.ru/reading.php?productid=338068

6.2. IlepeyeHb pecypcoB HH(POPMANMOHHO-KOMMYHHKAIMOHHOM

HCII0JIb3YEMBIX IIPH OCBOCHUH JUCIHUIIJIHHBI

1. Jlydme couumanbHbie TpPOeKThl Poccum [DiekTpoHHBIN pecypce].

http://socprojects.org/

cetu «UHTEpHETY,

- Pexum pocryna:

2. Ilpodeccuonan ympaBieHus: MpoekTaMu [DIeKTpoHHBIH pecypc]: nmoptan. — 2002. — Pexxum

nocrtymna: http://www.pmprofy.ru/

3. ConmanpHast pabora [DnekTpoHHBIN pecypc]. - Pexxum nocryna: http://soc-work.ru/.



https://ibooks.ru/reading.php?productid=355647
https://biblio-online.ru/bcode/437152
https://biblio-online.ru/bcode/437152
https://biblio-online.ru/bcode/438999
http://socprojects.org/
http://www.pmprofy.ru/
http://soc-work.ru/
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4. Texunonorusi ynpasienuss SPIDER [Dnektponnsii pecypc]: mopramn. — 2013. — Pexum
noctyma: http://spiderproject.com.ua/

5. ®oHJ NPE3UJCHTCKUX T'PaHTOB [DJEKTpOHHBIA pecypc]. - Pexxum noctyma: https://xn--
80afcdbalict6afooklqi5o0.xn--plai/

6. LlenTp coIMaNBHBIX MPOEKTOB  [DNEKTpOHHBIM  pecypc]. — Pexum  mocryma:

http://www.socproekt.ru.

6.3. IlepeyeHb mnporpaMMHOro ooecneyeHusi, NpPodecCHOHANbHBIX 0a3 JaHHBIX H
HH(GOPMALHOHHBIX CMPABOYHBIX CHCTEM, HEOOXOUMBbIX /IJIS H3YYeHH sl TUCIUTLTHHBI

B paMkax MUCHHIIIMHBI HCIOJIB3YETCs CIEAYIOIIee JIMIIEH3NOHHOE TPOrpaMMHOe 00 ecrieucHue:
MS OFFICE — Word, Excel, PowerPoint.

B y4eOHOM mpoIrlecce HCHOJB3YIOTCS CIEAYIONMEe HH(POPMAIMOHHbIE 0a3bl JAHHBIX U
CIPaBOYHBIC CHCTEMBI:

East View [DuextponHsiii pecypc]: information services. — DiieKTpoH. TEKCTOBbIE 1aH. — Pexum

nocrymna: https:/dlib.eastview.com/browse/udb/12 . — 3aru. ¢ 3kpaHna.
Ibooks.ru [DneKTpoHHBIH pecypc]: JJIEKTPOHHO-OMOIMOTEYHAass CHUCTeMa. — OIEKTPOH.

TEKCTOBBIC AaH. — Pexxum gocrymna: https://ibooks.ru — 3ar. ¢ axpaHa.

lapant [DnekTpoHHBIA pecypc]: WHPOPMAIMOHHO-TIPABOBOE oOOecreueHue. — ODJEKTPOH.

TEKCTOBBIE AaH. — Pexxum moctyma: http://cloud.garant.ru/#/startpage:0 . — 3ar. ¢ okpana.

OTeuecTBEHHBIN JKypHAIl COIHAILHON pabOThl [DIIEKTPOHHBIN pecypc]: HaydHO-TEOPETUUECKUI
1 HAYYHO-METOANYCCKHI KYpHAI. — DJIEKTPOH. TeKcToBbIe naH. — (Hayunas snexkTpoHHast OubaroTeka

eLIBRARY.RU). — Pexxum noctyma: https://elibrary.ru/contents.asp?titleid=27671 . — 3arux. ¢ skpana.

OnexrponHas 6ubmorexka CIIOIUIICP [DnexkTpoHHBIN pecypc]. — DIEKTPOH. TEKCTOBbIE 1aH. —

Pexxum moctyna: http://lib.qgipsr.ru:8087/jirbis2/index.php?option=com irbis&view=irbis&Iltemid=456

— 3aru. ¢ ’KpaHa.
OnexktpoHHblid  Katanor Oubmmoreku CIIGIUIICP [DnekTpoHHBIN pecypc]. — DIEKTPOH.

TEeKCTOBBIC AaH. — Pexxum gocryma: http://lib.gipsr.ru:8087/jirbis2/index.php?option=com_irbis&view=

irbis&ltemid=435 . - 3ar. ¢ 3kpaHa.

FOPAUT [DnexTpoHHBIN pecypc]|: 7eKTpOHHO-OUOIMOTe Has cucTeMa. — DJIeKTPOH. TEKCTOBEIS

naH. — Pexxum gocryma: https://biblio-online.ru/ — 3arm. ¢ sxpana.

3aBenyromias 6ubIMOTEKON I".JI. TopoxoBa

(moxmucek, pacmndpoBKa)


http://spiderproject.com.ua/
https://президентскиегранты.рф/
https://президентскиегранты.рф/
http://www.socproekt.ru/
https://dlib.eastview.com/browse/udb/12
https://ibooks.ru/
http://cloud.garant.ru/#/startpage:0
https://elibrary.ru/contents.asp?titleid=27671
http://lib.gipsr.ru:8087/jirbis2/index.php?option=com_irbis&view=irbis&Itemid=456
http://lib.gipsr.ru:8087/jirbis2/index.php?option=com_irbis&view=%20irbis&Itemid=435
http://lib.gipsr.ru:8087/jirbis2/index.php?option=com_irbis&view=%20irbis&Itemid=435
https://biblio-online.ru/

